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Points to note on submission of application

1.

The deadline of application is S p.m. on 21 May 2024 (Late application will not
be considered).

The application form is in PDF format. Adobe Reader is required to view and fill
in the form. Please send application form in the default PDF format.

The application form should be typed in English or in Chinese with default font
type and size.

The Applicant Non-governmental Organisation (NGO) has to complete all items of
the application form and select the checkbox as appropriate, additional contents
provided in additional sheets or by altering the default format of the PDF file
will NOT normally be considered.

If Applicant NGO has selected more than one district/area, please complete and
submit an individual copy of Part Two for EACH selected district/area.

The Government will adopt both single project and “one-plus-one” approach for this
batch of Child Development Fund projects. NGOs can apply for one three-year
project or two three-year project under “one-plus-one” approach. Applicant NGO,
having not ever run any CDF projects, may only apply for implementing a three-year
project. Under “one-plus-one” approach, each selected NGO would be awarded
two 3-year projects (i.e. First Project followed by Second Project) in one go but the
confirmation of the Second Project is subject to the performance of NGO in
implementing the First Project. If the NGO’s performance in operating the First
Project is assessed to be satisfactory, it could start implementing its Second Project
in the fourth year. Unless otherwise specified, the information provided by the
NGO under this application form is applicable to both the First and Second Projects
(if applicable).
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7. The Applicant NGO must confirm meeting all the requirements under Part One (1)
“Mandatory Requirements”.

8. The declaration in Part Three (I1I) must be duly signed by the Board Chairperson
or Head of the applicant organisation.

9. When submitting application, the following documents should be attached:

) a completed application form in full set;

i) the confirmation letter(s) for donations for matching contribution and/or
provision of mentors (if any);

iii)  proven evidence on the setup and management as well as the information on
the background of the trusts/foundations (if the donations come from
charitable trusts/foundations established or managed by business
corporations/non-profit making organisations)

Items iv)- viii) are only for NGOs currently not receiving Social Welfare

Department subventions

iv)  Copies of relevant registration document

V) List of the board of directors

vi)  Organisation chart

vii)  Organisation’s Constitution or Memorandum and Articles

viii) The audited accounts of the organisation of the previous year or certified
Mmanagement accounts

10. The full set of duly signed application form together with the required document(s)
should reach the CDF office via email to the following email address or by hand to
the following correspondence address before the deadline. Application by post will
not be accepted. Applicant NGO only needs to submit one application. In the
event of any duplicated submissions, the latest version received by SWD shall prevail.

Email address: scdf@swd.gov.hk

Correspondence address:

Child Development Fund Office
Social Welfare Department

Room 942, 9/F, Wu Chung House
213 Queen’s Road East, Hong Kong
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Application for the NGO-led Project

O 5 pgeiEa $304)

The Tent

h Batch of NGO-led Project

O 5 L3 ipa $309) (- 4e- B )

The Tent

h Batch of NGO-led Project (“one-plus-one”)

AT R Y AL Y AR TR EDT TR Y R - B ¥ - R

%II °

Unless otherwise specified, the project information provided by the applicant organisation under
this application form is applicable to both the First and Second Projects.

- AL
Part One

0

ARTH

General information

! & AR (7 ) TR
Particulars of the Applicant Non-governmental Organisation
(NGO)

(FREPBFOBHTIDERLY a8 "V HARBHE T BRI AR FE K
WRREF Y A BT AT SR - WS - R Y g B 6

(Interested NGOs may submit application(s) on their own, or collaborate with other NGO(s) to
submit joint application(s). For a joint application, they should identify among themselves a
leading party to act as the single contact point as well as the applicant NGO to submit the
application, while the others are partner NGO(s).)

PP
Name of Applicant NGO :

PHBEFRESSRRTE
Head of the Applicant NGO :

BPEF md i

Address of Headquarters :

TRRA

Telephone No. :

% E 5g
Fax No. :

TR p o

Email Address :
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PP Pl MeidBAL (B4) FR I (FER 53— )
How did your organisation learn the information of the Child Development Fund (CDF) :
(choosing more than one item is allowed)

[ 12 £ % 7 Child Development Fund (CDF)’s website (www.cdf.gov.hk)

L[] A% %7 SWD’s website (www.swd.gov.hk)

FCRrATHE 248 Government Press Release

¥ % € & District Meetings

¥ @ =% Publicity Activities

H @  Others (Fr 7L Please specify: )

I

TR Y G S d e LY §?

Whether your organisation is the sole applicant or a joint applicant with other NGO(s)?

BEES S R

My organisation is the sole applicant

R Rl S A 2
A joint application with other NGO(s) [Please list the name(s) of the other NGO(s) below]

E P4 (L)
Partner NGO (1)

P4 (2)
Partner NGO (2)

() sfljeg &

Mandatory requirements

VHARCERE RTINS R RITTRTR o ¥ AR B8
TARRE R

Only application meeting all the mandatory requirements set out below will be considered for
quality assessment. Applicant NGO must confirm whether all the requirements set out below
are met:

[] & Yes
(] 2 No

1. @ ;%_,bzg f#;z r:’Li»”}; & pris ﬂf#.\/. B —5’\7}’3;}7%\ 3 ;'i,\«;fﬁ_,z?% Ebl»y 112 £ % 88 FEIH L
Hpuen kL B
The applicant NGO and all partner NGO(s) must be charitable organisations exempt from
tax under Section 88 of the Inland Revenue Ordinance (Cap. 112) in Hong Kong;

2. YR ER ESEREAE 7 gff&vi‘qm&fﬂ FREEER T (2
i%%%ﬁ%”);
The applicant NGO and any partner NGO(s) has(ve) not/will not applied/apply or
received/receive any public funding other than CDF for the proposed projects;

44



P B AR ek - RE R @Y S B
The applicant NGO and any Partner NGO(s) |s/are applylng to operate two
consecutive projects in the same districts/areas;

ket gld Z B e Aul AR AFRRE AR RRE
The proposed project(s) shall consist of three major components, namely personal
development plans, mentorship programme and targeted savings;

ER LR/ EAT 255 100 B S G2 D22 (A HhE EE)o
- BRI ENTE A HA F iaﬁf“éa KFHP D 15% 5

The proposed project(s) shall offer 25 to 100 places for 3 to Primary 6 students (irrespective
of their age). The additional number of children shall be no more than 15% of the pledged
number for each project;

R R EFE S4e 2 v BB M 13,
The proposed project(s) shall meet the minimum mentor-to-mentee ratio at 1:3;

EHRE R H L L1 pe i o) 5 2
The proposed project(s) shall meet the 1:1 matching contribution ratio; and

PHBHOE T AR SRRE A A RTINS (INEX -
This application form is duly signed by the Board Chairperson or Head of the Applicant
NGO on Part Three (1)

Bl do¥ iR it B N P E RN R ReER o 2 R BITH A

AT
If more than one project is proposed by the applicant NGO, only those projects which meet
all the above mandatory requirements will be considered for quality assessment.

(1) PPIMS RN R RBEIAFTROBELR

(45 T § Phen? 30 R B90F 23 REALF Fobariifent £ F)

This section is only applicable to NGOs which are not currently
receiving subventions from SWD

[If this is a joint application, please provide the information of all the NGO(s) not receiving
subventions from SWD]

¢ Bl f# Applicant NGO

(F F 4 &) S 1RAp T R Bl

(Name of applicant NGO) is registered under the

following ordinance:

[]
[]
[]
[]

« 2 & % ] » Companies Ordinance

«4+ @] i% 7] » the Societies Ordinance

«GIP %= A x B iE ) » Registered Trustees Incorporation Ordinance

H t i% ] other Ordinances (;ﬁ-;_r_ﬂg Please specify:
4oi FRG X F B 72 2 Please attach related
documents if necessary)
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PHsH R R o R g~ B 5P KR A B4R adRIRAE
Background of the applicant NGO, including mission, brief history, source of operating
expenses, and core welfare services provided :

(TR L0 PG RERR S F G HE o] X
~ AR GNP RNETE PN R F Z e (1) ERE G 2
# 4 785 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

Z 5 Mission :

f§ ¢ Brief History :

*;“_‘p" % sk Source of Operating Expenses :

3 & B & a4 4] PR 32 Core Welfare Services Provided :

2. & 7EB (1) (4o * )  Partner NGO (1) (if applicable)

(EF s 0 A DR SF 7 SRR == i
(Name of Partner NGO) is registered under the

following ordinance:

[] «= & % & » Companies Ordinance

[ ] «i- @ % &) » the Societies Ordinance

] « F_T_Jl' % 3 A ;x @ iE ] » Registered Trustees Incorporation Ordinance

[ ] H & %] other Ordmances(;jb;zﬂg Please specify:
oy F &G F K 72 2 Please attach related
documents if necessary)
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EFHBE TR o T g Y BRIk A RFEEAE]IRI
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(Pt gd B g~ A 28 ~ BBIEFZFER] ﬁ—%,i :ﬁfz« #Z WE/”/ii‘}%i’
— E RGP BT P R fﬁm =88 (1) #£2 e 2y
# 4 7875 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

Z 5 Mission :

f§ ¢ Brief History :

*;“_‘p" % sk Source of Operating Expenses :

3 & B & i 4] PR 72 Core Welfare Services Provided :

3. £ 7% 4 (2) (4vig * ) Partner NGO (2) (if applicable)

(EF s 0 A DR SF 7 SRR == i
(Name of Partner NGO) is registered under the

following ordinance:

[] «= & % &]» Companies Ordinance

[ ] «4- @ % ] » the Societies Ordinance

[] «zp %32 4 7= B/ iE ] » Registered Trustees Incorporation Ordinance

[] H & i% & other Ordinances (;%;Lﬂg Please specify:
oy F & F K 72 2 Please attach related
documents if necessary)
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EFHBE TR o T g Y BRIk A RFEEAE]IRI
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(Pt gd B g~ A 28 ~ BBIEFZFER] ﬁ%,i :ﬁﬁf #Z Wﬁ/"/iﬁ%‘i’
— E RGP BT P R fﬁm =88 (1) #£2 e 2y
# 4 787 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

% g Mission :

i3 % Brief History :

£ ¥ % & Source of Operating Expenses :

3 & 3% & el $ PR F+ Core Welfare Services Provided :

(V) LR
Relevant experience

VHHHEE T AFs B 2 B (D R - FEZ 0V - PRI Fom ECD S
S4P) EABEKREFHMIIIEFOERE (62 24K) hi5sk !

Applicant NGO’s and all partner NGO(S)’ experience in the provision of services for
children and youth (aged 6 to 24) in Hong Kong in the past 3 years (1 March 2021 — 29
February 2024):

FEE R TFFIE S IF AT A A R

Only service experience meeting all the criteria below should be counted:
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CEEGF AR @ FEHE (D) REEF - (C) FE it E P
2(d) AR L2 EH 0 X
Children and youth services refer to (a)guidance and counselling; (b)
supportive programmes; (c) developmental and socialisation programmes
or (d) community engagement programmes; and

JRFZTIP (B 5 6 T 24 ep 77575 2 fF 2 & X
Service targets are children and youth aged 6 to 24; and
JRFFZLAY ) e FER G F R LA G EE T L R fd A
L6 A E LA FFT L3T0% o
The programme/group should have at least 4 sessions with each session
not less than 1 hour, and number of participants not less than 6 and
attendance rate not less than 70%.

¢ 1% 1% Applicant NGO

[] 0= 0 times

[] £30=xgmT 30 times or below

[] ¥ 31=x1rt 31 times or more

£ s fﬁ(l) (4c:g * ) Partner NGO (1) (if applicable)

(% i * *“Hiy & % 7#i0¢ 25 Only applicable to joint application)
[] 0= 0 tlmes

e 30 KT 30 times or below

[] ¥ 31=xgmt 31 times or more

£ s fﬁ(Z) (4c:f * ) Partner NGO (2) (if applicable)

(7 * »> 8 £ F 7+ ¥ 3 Only applicable to joint application)
[] 0= 0 tlmes

L] = 30 TE LT 30 times or below

[] ¥ 31=x1t 31 times or more

R v} LR REA ZE (S - EZ - pIcFowEc 0
LR ) BAAREGMEAHS TR sk (61 24K) gk

Applicant NGO’s and all partner NGO(S)’ experience in organising mentorship programme
for children and youth (aged 6 to 24) in Hong Kong in the past 3 years (1 March 2021 — 29

February 2024):
P AT L R AT AR
Only mentorship programmes meeting all the criteria below should be counted:

FAGZST 6 TP TG R R R F R R E R
B E PGy ) A

Having volunteer mentors providing guidance to children and youth aged
6 to 24 (excluding tutorial classes); and

JRI&ZLR) ) e TR E T LA FE T Ll g R fhr A T
LANG A ;R T A FT L3 T0% o

The programme / group should have at least 4 sessions with each session
not less thanl hour; and number of participants not less than 6; and
attendance rate not less than 70%.
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! 34 Applicant NGO
D 0= 0 times
[] +1=x3% 15= 1 to 15 times
[] = 16 =t &+ 16 times or more
£ 1 fi(l) (4c:g * ) Partner NGO (1) (if applicable)
(73 * >+ 8 & F ##¢ 33 Only applicable to joint application)
[] 0= 0 tlmes
[] £1=%3% 15=% 1 to 15 times
[] £ 16 =x & 11 ¢ 16 times or more
£ 1 fi(Z) (4c:g * ) Partner NGO (2) (if applicable)
(7 * »+ 8 & F ##¢ 3 Only applicable to joint application)
[] 0= 0 tlmes
[] £1=%3% 15=% 1 to 15 times
[] £ 16 K &t 16 times or more
V) REFRARS T
District/area of the projects
L FHERBRE B % wERLE- BRSSP T lﬁﬂ};ﬁlwmﬂ-— BEEHE

[]

O o o o 4o oo g

iﬂ B2iE - b s o A TR
Please select the district(s)/area(s). If more than one district/area are selected, an individual
copy of Part Two should be completed and submitted for EACH district/area selected.
/ﬁ‘%[ Jljﬂﬁﬁirgﬁﬁﬁ'(z /Q)ff’iﬁ* /‘?f;};’]

Hong Kong Island [including Central Western, Southern & Islands District (excluding
Tung Chung) and Eastern & Wan Chai District]

LT ]

Tung Chung

BT

Kwun Tong District

g‘\lJl( ?//?“/‘,;}yllﬁ)‘?flll

Wong Tai Sln (including San Po Kong and Tsz Wan Shan)

BE (& 45T R

Sai Kung (including Tseung Kwan O)

1B I PR

Kowloon City and Yau Tsim Mong District

‘/‘ﬂ?"kﬁﬁ ¥

Sham Shui Po District

VA

Shatin District

THEMNE

Tai Po and North District

AEEETE

Tsuen Wan and Kwai Tsing District

SR

Tuen Mun District

I F (45T KE)

Yuen Long District (including Tin Shui Wai)
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[]

O o o oo dJdo o dd i

V\”Pﬁﬁ‘;mﬁgp /*“’?v b de e H oW R i“i/}»’ﬁ@lﬁ/i\‘ifﬁmglﬁﬁf;i"g‘
1;?{?-&? FEABTR LT M ER P RIEEEH T Aoy BB GER G BEORE

S B R 'Ei%‘rﬂ?ﬂ BRARH BB HRETH DA FH

Apart from the district(s)/area(s) selected above, please also indicate whether your
organisation would like to be considered for taking up projects in those district(s)/area(s)
where there is/are inadequate number of suitable application(s). Applicant NGO is not
required to submit Part Two for the relevant district(s)/area(s) at this stage.

Eh [eRPra Qs R (778K0) frk 255 F]
Hong Kong Island [including Central, Western, Southern & Islands District (excluding
Tung Chung) and Eastern & Wan Chai District]

A

Tung Chung

BT

Kwun Tong District

RN (PREATTHE EE L)

Wong Tai Sin (including San Po Kong and Tsz Wan Shan)
6T (4 H )

Sai Kung (including Tseung Kwan O)

1AW 2 XL

Kowloon City and Yau Tsim Mong District

/?’J‘ﬁf e

Sham Shui Po District

VA

Shatin District

“HEMNE

Tai Po and North District

LA FF R

Tsuen Wan and Kwai Tsing District

R

Tuen Mun District

~F % (¢742F KF)

Yuen Long District (including Tin Shui Wai)

FEEME N DRE P R EE]

Not to take up projects in district(s)/area(s) other than selected
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¥ - WL
Part Two

A

PRI

Details of the projects

(do? G HERELE- BFREH % rF- B EDRE )/
PREBZEI- B HAAS TR

(If Applicant NGO selects more than one district/area, please complete
and submit an individual copy of this part for EACH selected
district/area)

PHBHEARBL SRR ET - BE R BE R )TH-
Fad o ¥ RP AT ISR RERE FRS AT - B
s B AERT  FRIF - BPRAREOTHEET R R
LA T R

() Sscidlenod pifL s

(i) % frer et H1 824 P 0 6 5

(i) 3 $4ci $lend ~ ARA JEEA 2 LFR BRI/ F

Lt S
(iv) et RABE /F s if2 /& RFEHAKT (™)

Applicant NGO needs to provide information for the First and
Second Projects (if applicable) as specified in this section. Please
note the pledged service level for the following aspects of the Second
Project should remain at the same level as the First Project or
pledged at a higher level, otherwise, the information provided for the

Second Project will not be considered in the quality assessment:

(i) target number of participating children ;

(ii) target mentor-to-mentee ratio ;

(iii) the quantity of Services/Programmes/Activities provided for
the Participating Children, their Parents/Guardians and
Mentors; and

(iv) the no. of additional Output/Outcome Indicator(s) and/or
Enhanced Achievement Level (if applicable).

Name of Applicant NGO :

ORI e
Project information
1. %- B3dlmzfi (¢ =)
First Project title (in English)
2. FZ B LHE (Geggr ) (¢ )
Second Project title (if applicable): ('in English)

3. HIFFHGORE PR
District/area of the projects :
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4, 4P {lenT P Ak (PHEAKERSSE 25554535 115 1)
Target number of participating children (the minimum number of participating
children is 25; and the maximum number is 115)

% — ®3+$] For the First Project

k% :°d : [had
Total : persons

¥ = B34l (4rig * ) For the Second Project (if applicable)

k% :°d : i
Total : persons

(11) TP RS
Network in the district/area

1L aMEHREFFIORE B %Y 0 LT 5 B30 G EaIRas Ay S ea ?
Availability of site(s)/venue(s) in the servmg dlstrlct/area

¥ - ®3+3]  For the First Project

[

’}5 1 % [ Have one site/venue]
3L
Address:

’}5 2 & [ Have 2 sites/venues]
B ht:
Address:

b ohh:
Address:

’ﬁ 3 i# g« 11+ [ Have 3 sites/venues or more]
3L
Address:

b ohh:
Address:

b hh:
Address:

L] Ly H e SHIGET L B % F No, but can find a venue from
other organisation(s) which can be used free of charge.

[ 4 (¢ %)l

[Name of the organisation:

(in English)]
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B P oyl
Address of the venue on loan:

[] % 2>ixF% Noatall

¥ = ®33] (4eig® ) For the Second Project (if applicable)

] RIS /02 P B F - BidlpR

Availability of site(s)/venue(s) is the same as the First Project

WIRARAS B s - BRI R FE BT
If the availability of sites(s)/venue(s) is/are different from the First Project, please fill in the
followings:

7 1 [ Have one site/venue ]
ot
Address:

# [ Have 2 sites/venues ]

> =t
SR N

ddress:

i® & 2+ [ Have 3 sites/venues or more ]

b ohh:
Address:

b ohh:
Address:

L] oo HEEERETRELY E* F No, but can find a venue from
other organisation(s) which can be used free of charge.

[ 4 &4 (¢ <)l

[Name of the organisation:
(in English)]

g * P okl
Address of the venue on loan:

[] %223 Noatall
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2.

BT R R EG ML 2§ E R ?

AR TII RS R
Relevant experience in the provision of chlldren and youth services in the serving
district/area

[]F Yes

FOVRARM TIRARIE P L ALE BARE
Please list out the name(s) of the relevant service programme(s) and provide

the year(s) in which these programme(s) is/are being held

[]:23% No

3. WATHED®RE e P AR FTE S A
Ability to recruit participating children in the selected district/area

() HEPHRPRERR (RS B RES A r B ARTRE)GHER

7] 4dn)
Familiarity with local scene (e.g. district/area characteristics, population profile, social

resources etc.) (Please list out in point form)

(i) Rate a2 &% RALL /BoFERFs §sod %fm$ﬂ£%
B eEEmt ) 0 R @ F“ EEE BRI S B PR G h R 3 e
Information on any established networks with ethnic minorities children/ children
with disabilities/children living in cubicle apartments/sub-divided units and the
detailed plans for recruiting them; and the capacity to provide adequate support for

them throughout the project period

(@) F &% 0d
Recruiting ethnic minorities children

% - ®33]  For the First Project

O FR IS IEE R S35
No plan to recruit ethnic minorities children
O IR IRt S 1305

Have plan to recruit ethnic minorities children
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i AR F R ER T

If you plan to recruit ethnic minorities children, please fill in the followings:
BRI 3 B8R F0E 02 63D P B PREIAE AT

G

With established network and plan in recruiting ethnic minorities children, and will

provide adequate support to them throughout the project period. Brief descriptions are

as follows: (Please list out in point form)

%= B33 (4oig ® ) For the Second Project (if applicable)

[]
[]

ER IS SE-E F 31

No plan to recruit ethnic minorities children
PRl E s RERRL

Have plan to recruit ethnic minorities children

PRI R EERLE O FERNT
If you plan to recruit ethnic minorities children, please fill in the followings:

FOM R R AR R EERFRE 0 2 RN e P R R
- BAlR
The established network and plan in recruiting ethnic minorities children, and
the support to be provided to them throughout the project period is the same as the
First Project

o EEfe R EogR R R 0 2 AR G PREDLIES Y - B
PR R BT GHER )

If the established network and plan in recruiting ethnic minorities children, and the
support to be provided to them throughout the project period is different from the First
Project, please fill in the followings: (Please list out in point form)
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(=2 X5 §
Recruiting children with disabilities

% — B3+4l  For the First Project

L] PRl EAA LY
No plan to recruit children with disabilities
[] 7Rl ER A 2L

Have plan to recrwt children with disabilities

p Rl EAA Y R T
If you plan to recrun children with disabilities, please fill in the followings:

BAH LI ERALEL 0 2 B3RP P L0 PRIEUIRAE o HifideoT
(FF & E'l‘-h" )
With established network and plan in recruiting children with disabilities, and will
provide adequate support to them throughout the project period. Brief descriptions

are as follows: (Please list out in point form)

%= B33 (4oig ® ) For the Second Project (if applicable)

L] A3 PR EAA LL
No plan to recruit children with disabilities
] F Rl EAA LY

Have plan to recrun children with disabilities

ed P EAA R BT
If you plan to recruit children with disabilities, please fill in the followings:

] PR Rl EAARE 0 2 AP PP LR PR B -
[
The established network and plan in recruiting children with disabilities, and
the support to be provided to them throughout the project period is the same as

the First Project

e R R ERA LT 0 2 ARG PRiEDIES S - B3R
RO FER T GRERETN)

If the established network and plan in recruiting children with disabilities, and the
support to be provided to them throughout the project period is different from the First
Project, please fill in the followings: (Please list out in point form)

57



O#FFELOLFFS /Hlsmad
Recruiting children living in cubicle apartments/sub-divided units

¥ — B3 4] For the First Project

[
[

X3 FRGLEEAFRF Y SRS i

No plan to recruit children living in cubicle apartments/sub-divided units
FURLEAOERF S S0

Have plan to recruit children I|V|ng in cubicle apartments/sub-divided units

o PR TR AFR S RS d R T
If you plan to recruit children living in cubicle apartments/sub-divided units,
please fill in the followings:

et TR AER S H S g o T L GHERS D)
Wlth established network and plan in recruiting children living in cubicle
apartments/sub-divided units. Brief descriptions are as follows: (Please list out in
point form)

¥ = B3 4] (deig * ) For the Second Project (if applicable)

[]
[]

R IECR RR:R o R (R oglsh
No plan to recruit children I|V|ng in cubicle apartments/sub-divided units

FRHERERAER S RS
Have plan to recruit children I|V|ng in cubicle apartments/sub-divided units

o PR A LER S SRS s o s T
If you plan to recruit children living in cubicle apartments/sub-divided units,
please fill in the followings:

FM RPN EAARER S RS2 ey - Bk
The established netvvork and plan in recruiting children living in cubicle
apartments/sub-divided units is the same as the First Project

hod eI EAOFERS /S REES - BPEI3 R B
Ti(ﬁﬁw*)

If the established network and plan in recruiting children living in cubicle
apartments/sub-divided units is different from the First Project, please fill in the
followings: (Please list out in point form)
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(1) T EIE ARl S
Ability to recruit participating children

1. WM eR2 P e PBedlapddicd 2t 2 aRes Pz
BRI e 2 s et ] (T PR KA S RERERTER)
(k7 2% RIRP oz /ERF PR
Information on the networks and partnership already in existence, their relevance and
diversification as well as the approach to maintain the networks/ partnership and multi-
disciplinary collaboration for operating the projects (e.g. The applicant NGO may partner
with schools, churches and local organisations on recruitment of participating children) (or
to establish/achieve the aforesaid if not yet available ).

2. EERFE Rt dlanad aofsd] ~ Kei e 2

Description on the mechanism, strategy and approach in recruiting the participating children.
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(1V) BB R EF eyt Rleni 4
Ability to recruit adequate mentors

L 2@ dshd d0i ap it o) (FEx@m2 v i3 imiad)
Target mentor-to-mentee ratio (Each mentor should mentor no more than three participating
children)

¥ — B3 4] For the First Project

[11:1

[]1:2

[11:3

[] # 1 Others (33Lp Please specify: )

% = B3+$! (4rig * ) For the Second Project (if applicable)
[]1:1

[]1:2

[]1:3

[ ] # # Others (%ﬁ—é‘T M Please specify: )

2. dve 2R BPHILECEES S P IGERELF R R ER AR S E - B
FIEN LR = 3 S RN S
If support of partnering organisations/companies has been secured for provision of mentors,
or individual mentors have been recruited for the First Project, please provide the following
information:

3 RSP RER BRI E ARt 2 e f
¥ R P g Ao Wik RS - BRI RCR

L % AW MAEBE/ AP B AI A REEF L KRS

SRR B RRESL Ao LB D PG AP R B AR
2B RS R RS SR o PR 0 PG e h
FFAG A BT s feit it ¥ R B R )

(Fhed S fEse 50— BB F BRI G BB N RS2 PG
F
A

partnering organisations/companies have committed to provide a total of

mentors*, and/or individual mentors have been recruited, making it

mentors in total, i.e. % of the pledged number of mentors required
for the First Project.  Duly signed confirmation letter(s) from partnering
organisations/companies/ individual mentors should be attached.

(*if the applicant NGO applies for more than one district/area, only the number of
mentors provided for this district/area should be filled in here. If the partnering
organisation(s)/company(ies) do(es) not specify the district(s)/area(s) for which the
mentors are provided and/or the number of mentors for individual district/area, the total
number of mentors committed by the partnering organisations/companies should be
evenly allocated to all districts/areas applied for.)
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A R A S LS S R ARSI S Ve Rt T
- BB E S EEAF S FAT AR BN BRI LR R E A a2
7l eg
If not 100% of the mentors required have been recruited for the First Project, or that no
partnering organisation /company /individual mentors has committed to provide mentors
[recruited as mentors at the moment for the First Project, please specify below the available
network of recruiting mentors, mentors recruitment strategies and promotion plan:

PR

4, Bt ME - BRAaRELAFSS % (Aot )
Description on the plan for recruiting mentors for the Second Project. (if applicable)

V) * P e B Ao s

The mechanisms to recruit and supervise mentors

1 WP LfFena & §E 8P GREgsd)

Description on selection criteria for mentors.  (Please list out in point form)
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N
=5
=

R i L S VA SR LA E S CE R s
i)

q
=

Brief information on any established networks with organisations/strategic partners for
recruiting mentors for the First Project. (Please provide supporting document(s) if any)

3. Mg ApFen ] dok fF Y Fenfe R R doie 61

Brief description on the mechanism in recruiting mentors, such as application procedures
and screening of mentors.

4. P AR R 2 B R
Description on the training and supervision to be provided to the mentors.

(V) SFRBHERE - FRE SR B AR E R R A PR

Ability to seek matching contributions from the NGO network,
business sector and/or individual donors

Lo odee S5 - BRI L@ 218 B R R & /B A e e L1 e fbai e
R T R
If donations have been secured for 1:1 matching contribution from the non-profit making

organisation(s)/ business sector/ trust(s)/ foundation(s)/ individual donor(s) for the First
Project, please provide the following information:
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(i) 3% BFIEEAEREITG (F e E B 2 n) > X R T B2
BHBR/GEAE/BAFBES rr?5?7ig%mEWa°
Total amount of matching contributions secured (donations for other purposes should
not be included) for the First Project from non-profit making organisation(s)/ business
sector/ trust(s)/ foundation(s)/ individual donor(s) with duly signed confirmation(s) on
the exact amount attached.

[1 = Below 25%, HKS
] 25% - 50%, HKS
[] 428 Above 50% - 75%, HK$
[] 4zi% Above 75% - >+ Below 100%, HKS$
(] 100% HKS
Ot e BRE /M RRA AT RIS RS R
o ik B ,,\},;}ﬁ T ANTE B ERE S ABE RSP RO

ﬁlj ;ipf:}c mE i F AR T A Ft G Y R e R )

(* if the applicant NGO applies for more than one dlstrlct/area only the amount of
matching contributions secured for this district/area should be filled in here. If
the donor(s) do(es) not specify the district(s)/area(s) for which donations are made
and/or the amount of donations for individual district/area, the total amount of
donations from the donor(s) should be evenly allocated to all districts/areas applied
for.)

(i) 34 & ¢k (VI)L3)IF chfft
Please provide information on item (V1)1(i) above

WerH i =9 B ‘#ﬁﬂg""ﬁ‘ﬁ?é’\ﬂ‘?ﬂu (¢ # Zﬁzﬁj" e Lo o
ER s 0P L FEE RS R 2 ﬁ“#p‘f’i) ° 4ok f
BREAEDIFG R ET Fs@l’”iu;m’%bﬁﬁﬂ‘ EENFAK D F R
R NGk MR EE E R S 5 b T

Organisation(s)/company(ies)/ individual(s)’ basic information (e.g. the name shown on
the Hong Kong Identity Card, business registered address, company name and business
registration number, nature of business, information on the non-profit making
organisation(s) etc.) of donor(s). If the donations come from charitable
trusts/foundations established or managed by business corporation(s), the background
information of the trusts/foundations including the information on the set up of the
trusts/foundations by the business corporation(s) should be provided

ap P-
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(iii) g b (VL) edh 35 - fomintl i@ & 7 7]k 4o
or those donations stated in (VI)1(i) above, please confirm that the following
requirements are met:

o HHERP LF RN AR RSN B o mane g
Donations are made by non-profit making organisations registered in Hong Kong,
registered business corporations operating their business in Hong Kong or
charitable trusts/foundations which are established and managed by such
corporations/organisations.

o RIS B R BAFBE R LT RG 2L F B R L SP Do R
Al A 24 R & 35 o
Any requirements from the non-profit making organisations/ business sector/
individual donors are not in conflict with the objectives and guidelines of CDF.

e WHEARpFEHEXITE MO FERESILE 20 T
b A
Donations are not come from corporations running business in connection with
tobacco or any foundation funded by tobacco companies.

[] #_ Yes*
[] ##_No

e f b aRArg &R g DA ehp R TV R T &
BTV, -2 WL FHER A FE -

Please put a ‘v in the ‘Yes’ checkbox if all the above-mentioned requirements are
met; if not, put a ‘v”* in the ‘No’ checkbox. This is a required field, leaving blank is
not allowed.

R AR - BAILE &ﬁ;’%l=$F§%£%@%’im%@L?
PSS BRIy - xR EF LA LIEEN R GRERs D)

If the donation is not yet fully secured for 1:1 matching contribution for the First Project at
this moment, details of the strategy and schedule in seeking sufficient matching
contributions at the 13" month the earliest to the end of the second year of Project should
be specified. (Please list out in point form)
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3. WP i w - BRER RS 00F A Bk B A iR A (—lir’i?* )
Description on the plan in seeking sufficient donations for the proposed number of
participating children for the Second Project. (if applicable)

(VID) & f4e3tleniod ~ B2 /THA 2 4 FF BIRTE 75§ el
3

Ability to provide services/programmes/activities to the
participating children, their parents/guardians and mentors

1. BP 4o i®S4c b 3as a3t dls - 2w 72 BAFEERY -
Description on strategles to ensure the participating children have Worked out the PDPs at
the end of the second year of Project.

2. L HAvtileniad - 2o A/E""E&iiﬁﬁ;}%, PRTE 5 ( 3 B it - )
Services/ Programmes/ Activities provided for the Participating Chlldren their Parents/
Guardians and Mentors (Please fill in Annex 1 attached) (753 & *t # —  Please fill in

Annex 1 attached)

3. WP rm it - PR B e B E R e AR (Ao b ) RS RS o
Descrlptlon on strategies to deliver the core programmes and additional training
programme(s) (if applicable) in Annex 1 according to the schedule
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(VI BERPHI R T AR PRPTL AL U2 B PR
S35 AL E RIS /A K g S
Ability to retain the participating children and mentors throughout
the project period and to encourage their participation in the
trainings/community services/sharing sessions

Lo P ()7 & g5 R AP R0 @0 RIS DA F KnFlF 5 (i) LB B
F A %423 hEk s 2 (i) R PR H/wtéﬁ 58 iy % o (G RS ”")
Description on (i) possible factors for withdrawal or low attendance rates of participating
children, (ii) strategies to retain the children throughout the project period and (iii) measures
to overcome withdrawal/passive participation. (Please list out in point form)

2. WEN)F i €3I RS AFH DR EFIN LIS DA F DT A () FRITHHAT
A xEFeniag 5 & (if) R R A A S m# % o (FriE Al
Description on (i) possible factors for withdrawal or low attendance rates of participating
mentors, (ii) strategies to retain the mentors throughout the project period and (iii) measures
to overcome withdrawal/passive participation. (Please list out in point form)
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4.

WP ke PR R4 DR 2 R S D RRE TR LERT RS S &

aL s Al W AP g }ffr'fgr GEAFR AU ETRE D Bni2d 2 H R Gr
27 )

Description on strategies to assist/facilitate the participating children and families to

complete their Targeted Savings programme. Any contingency measures, including the

availability of emergency fund to assist those participating children and families who have

difficulty in meeting their saving targets due to temporary financial hardship. (Please list
out in point form)

JodZ % fR AR A ] el fody e * (GrEgah)
Remedial measures or contmgency plan to cope with withdrawal of mentors. (Please list
out in point form)
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(1X) E R4 3en2d forr @ W ARtk P e 4

Ablllty to monitor the accounts of the participating children and
donations received

1.

gtk PR R AL S ‘fr’#— 35 (] 4ode

u(l)gz'\éc—hl.ﬁj 'f\i"(")ﬁl—r]g%f'#j\‘ ) /}VJJ;LF] _E.;: -3
17 "F?TE'.’i’EH \E’fiéslpﬁ"?\‘;‘]%‘/‘{,sjlﬂ é_‘}:ﬁ %Jm i;%:’\']\zﬁ%;’l'% fﬁ?A?\]?ﬁO‘li'j‘JfE,u\fr’

3ol 1 ) (G 871 51)

Regarding the accounts of (i) the participating children and (ii) donations, please separately
describe the proposed procedures and measures to monitor these accounts (e.g. how to
handle the accounts, monitor the savings situation, disburse the matching contributions and
Special Financial Incentives to the participating children after they have completed the
savings programme). (Please list out in point form)

(i)

(i)

ARG M iR et i)

Mechanism to handle complaints related to the projects

B2 RAEHTNE TR FARE | AR e 4 MadRin ? doF o WP AUL G M
b EPAR E SR

Whether the complaints handling system complies with the “Service Quality Standards” of
SWD? If not, please describe the proposed mechanisms in handling complaints related to
the project.

D ’«F\ (r’ lE)}" AP Hl‘{f{-)»ﬁ g?ﬁ'f %‘ Pl mﬁk",‘#)
Yes (Only applicable to NGOs which are currently receiving subventions from SWD)

O 7 0 2RI R e
No, the proposed complaints handling mechanism is as follows:
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(X1)

RESAREFRMRARGTZE T RHenn
Ability to recruit or deploy suitable staff personnel to implement
and monitor the projects

TR R S TR S5 EAE R SRR R e

B LA TR TR B enis 4R R 4R IRIE (o T)

Specification on the qualification and experience of staff to be engaged or deployed for the
project, the structure of staff supervision, appropriate training to the staff concerned, and
back up/support from the parent agency as applicable.

(XI1)

RE2FFIERF - ER - FTRAEAHIE - BLORBEZ /&2
scip e ok T2 /8 6 3 R B R

Ability to provide overall project evaluation, monitoring, use of
information technology, enhanced achievement Ilevel of
output/outcome indicators and/or availability of additional
indicators for the projects

WP T RE IR AR PRI o PRAE 2 s E hp 384
Description on the internal mechanism to monitor and evaluate the service quality standards,
outputs and outcomes etc.
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2. WM FIALAUE Y R S h P frh IR AT B
Description on the use of information technology to facilitate communication between
participating children and mentors; and project monitoring.

3. KPP aoF kR '*,% JRIAFRZGRM 5 29-30 £ 7 SR efRAE R & 8 S oandg iRt o g
WP EHRF G MAp IRk T 2 R B R g R (g )
On top of the output and/or outcome indicators as set out in paragraph 29-30 of the Service
Specifications, please indicate whether to pledge a higher achievement level of these
indicators and/or provide additional indicators at the prescribed resource provision, “if any.

G Brt#E = Please fill in Annex 2 attached )

TArE Rl A Rl R R AR E T RFE R F IR E /S ondp ik T 0 MAgtes bk 0 P 183
A F A EFY RS
* If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project,

it would be recorded down for the purpose of deduction of their marks when the applicant NGO submits next
application for CDF project in future.
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(XD BFFEEs BREF IR (o ? )
Synergy in implementation of two consecutive CDF projects (if
applicable)

PR L 2 G R (Bldef A 2 X P AR R IRIAAR £ ) o R
IRE LIS X EEiE N P

Description on the capacity/facilitation (eg. staffing, network, premises, etc.) to ensure it has
appropriate support in implementing the two consecutive CDF projects.

2. RP VL - BPRhA e g s SRR TR e TER D F - B

%

NS
1=

Description on the methods to roll over mentors, donors and/or other resources/network from
the First Project to the Second Project.
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XIV)  ## i FAmegs
Contact Information of the Project Officer

[J£4 Mr [ ]* <4 Miss/Ms/Mrs

FREF A
Name of the Project Officer

PR F AR
Post Title of the Project Officer

Y L

Name of the Service Unit

THLA
Telephone No.

[ R S
Fax No.

T B op
Email Address

¥ B
Address

— END-
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ERLCEEEEEE L
Part Three : Submission of application

(1) AR R
Checklist of Documents to be Submitted
1. BL 2 = FY i O
A completed application form in full set;

2. REPEREHA L 2 A RS R ELFE it O
#HE (g )
Confirmation letter(s) for donations for matching contribution and/or
provision of mentors (if any)

3. BHEAESZZFROEFZHELFF TN (FIHLR O
pd R RSP TS 2 FRATEAE)
Proven evidence on the setup and management as well as the
information on the background of the trusts/foundations (if the
donations come from charitable trusts/foundations established or
managed by business corporations/non-profit making organisations)

4 -8 FREPRPIVLERELF TP (G2 EL ) 2PN TR %
oG4 F AN B R =84 (1) (5)]

Point 5 -9 are only for NGOs currently not receiving SWD subventions (Please mark the
corresponding item number on the top right corner of the documents, eg. Part Three (1)
(5) marked on the copies of relevant registration document. )

4. F BEP 2 2 ag & O
Copies of relevant registration document

5. ﬁwﬁ_—z{?ﬂ;g&ﬁgﬁ O
List of the board of directors

6. B iE K HF O
Organisation chart

7. B F AL E P O
Organisation’s Constitution or Memorandum and Articles

8. il - EREFIOED A KTEPESEEE] O

The audited accounts of the organisation of the previous year or
certified management accounts
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) HBHEEPIRLE

Declaration and consent of the applicant NGO

, ¥ 2
F

w B A

o S\
1=

MR TSR ERER e A AP A do
PO e 7

£
v L g e Y R g

¥
BT Ry

)

()

3
B

S T WA
Yoy I e AL
"o B o yrif IE 3t
S N

g’l’r
I 17
1%

P ‘
el v

4\
e ﬂf b

I certify that all the information given in this application is true and accurate. [ understand that
any inaccurate information will make the application become invalid. The Child Development
Fund (CDF) will withhold any funding allocation and payment made must be refunded to the CDF.

I consent that information provided in this application form will be used by the Social Welfare
Department (SWD) for processing the applications, and also used for conducting research,
evaluative studies or projects and training/briefing/sharing sessions. I consent that the
information contained in this application form can be uploaded to the websites of CDF and SWD
for public access if the application is successful. I also consent to specify the name and logo of
the CDF in all publications, publicity materials and in programmes and activities related to the
CDF if the proposal(s) is/are funded by CDF.

¥

Signature

g A
Name

B o L EREIA/BRLRT
Title :  Board Chairperson/Agency Head

T
Telephone no.

T B [t
Email Address

P ¥
Date

(#6# % % Organisation Chop)
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ARG 2§ TRBRIERP | ¥
By T o B i o O

24 % & & £ Child Development Fund

2 ftedleniad cHA THAZ AFRETIRR SR

Services/Programmes/Activities provided for the Participating Children, their Parents/Guardians and Mentors

LIRE LB HE
TR ) M aR R o dod GG AR BT

B0 3E >~ @B R T TTRAF AR ki

Py g | ek e s de > 2

VIPGER | ARG MR i B RURS BRI P R S T BUE S | IR F 0 AR A
Please provide information on “Core Programmes” according to the programme theme, agreed frequency and attendance rate of the Output Standards
stipulated in paragraphs 25 to 26 of the Chapter 3 - Service Specifications.

on top of the “Core Programmes”.

N
J

Mt i —

Annex 1

| I—,]ﬂ‘- NS

s ;.J r Kﬁ-é‘z

Applicants are welcome to organise more training programmes/activities
If the Applicant NGO plans to organise additional training programmes/activities, please provide such information
under “Additional training Programmes” in the table below. However, the attendance of these “Additional training Programmes” will not be taken into
account when assessing the attendance rate under respective Output Standards.

¥ - ®3+3]  For the First Project
Lot ensad B PRI E R
Services/Programmes/Activities provided for the Participating Children

b R Vi A S PR AT B BfrTE B A & B R
i’z Programme GRipemddap e RAd o oldop Rod Bpia Format of o s BB G R ESE F&fcF o | Trainer
= Theme Ao RFRIREDER] programme/ activity | FEE X &GEA'HE - HE) > bldei4 =k ~ & =k 25 (#/): #£1)

GERLHE- HE) Obijectives & training elements of the (o #2) 21 (B R

(See Appendix to_ programme /activity (e.g Lecture) No. of times of programme/ activity & Worker)

RIAOE /awiteaboad Jo o0A ] 2

sweljown] ¥ =3 %

Annex 1)

[Please elaborate the training elements of the core

programmes, e.g. to train children on their ability of

wealth management, to teach children on the

importance of savings]

Planned no. of participants

[If a programme/ activity is to be held in several

sessions, please provide the no. of sessions and the

planned no. of participants per session (See

Appendix to Annex 1)

(e.g. 4 sessions, 25 participants per session)]

75



76

)
()
©)

(4)

W | The first year

B A2 g 4 Core Programmes




77

)
)
©)

(4)

# (4 The second year

B A2 Mg 4 Core Programmes




)
)

“ i The third year

e 4 3222 kg 2 Core Programmes
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®IoNses) Sawweaboad Bulurea] feuonippy

R e B AR e B R 0 G B AP R R e E AR e e
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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Pahdgi R THARBIIRDE B
Services/Programmes/Activities provided for Parents/Guardians of Participating Children

sweljowl] W =3 %

AjIARde pwiwreabold Jo adA 1 Eek Ak

Vi A #H P FfPRAF Vil ARV E N BH ik foif B L By R
Programme Grete@dsmynag » oot R 2 /g4 Format of [ridd A RExF 70 it BEH F8fck &0 Trainer
Theme A RSB WFR TS ) WA (EEAEMRR] | programme/ activity | FEE X B GERHE- HE) > b4 K ~ F K 25 (&) #1)
AR~ G Obijectives & training elements of the (& 712) A (e.g. Social

(See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
Annex 1) [Please elaborate the training elements of the core Planned no. of participants
programmes, e.g. to train the parents/quardians on [If a programme/ activity is to be held in several
their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
parents/quardians on financial planning] planned no. of participants per session (See

Appendix to Annex 1)

(e.g. 4 sessions, 25 participants per session)]

()

N T

1k

{

sswiwelfoid 810D €
Jeakisayayl w ) w

)
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©)

)

)

“ 1 ¥ The second year

R T A | 2
2 Core Programmes

"
T
a3

Ani-

b (= FH)
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(er0N 025) SaLUWeAB01d Bulurell jreuonippy

WL AR B RV A 0 e B E I AR s e d HAEE Sk B
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.
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% %R R e pRA

Services/Programmes/Activities provided for Mentors

- Hg A 8 B Rfo R AR 87 50 i $ tht efeTE B < i B EEF
6 Programme s PeZEsEoRAid o oo BAFEd s Format of [rdd s R F T 0 i ERE F&ird &0 Trainer
= T KL RN ) programme/ activity | FEE ¢ #GELHE - GE) > lded K~ K K 25 (2 #£1)
> Erf Objectives & training elements of the (&) #A) A1 (e.g. Social
= B .. . ..
2 1 (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
S8
= g Annex 1) [Please elaborate the training elements of the core Planned no. of participants
o
g % programmes, e.qg. to train the mentors on their [If a programme/ activity is to be held in several
o))
g 3 communication skKill, teach the mentors about sessions, please provide the no. of sessions and the
(¢>]
;% financial knowledge] planned no. of participants per session (See
(@]
g- Appendix to Annex 1)
< (e.g. 4 sessions, 25 participants per session)]
1)
w ¥
Q _ -
= = -3
D =
=
g |3
g |
—
o E |3 @
3 5 ~+
=
3 2
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©)
)

)

“ 1 ¥ The second year

R AR | 2
2 Core Programmes
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(er0N 025) SaLUWeAB0.1d Bulurell jreuonippy

AL Ao PR S R R 0 G R KNP B R e e r R fhech X B
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.
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2 34etdlengd HRA S EHA CAFEFHER BSOS
Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

= F’* =HPRPE FEE A dkc idE
=S ke 5
% g,' 74 Obijectives/Contents Planned no. of participants Organiser
S = % (#): 421)
i _
(R g (e.g. Social
2|5
= |® 9 Worker)
=k | R
<
(1) et Rl g

£ Participating Children

- AL

i3 Parents/Guardians

— * BF

=3 Mentors

= ;ﬁ"gé—iﬁ

=
NG %} Donors
L2 S R
o Q Total
o -
= =

N\

(Sa /;; % | et Rl s
g ﬁ - Participating Children
S P AT
7 Parents/Guardians

; * FF

D

o Merltirs

3 24

S Donors

S Total

QD

-
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¥ BEd Grig? )

For the Second Project (if applicable)

5 3ot dlenad & R iR $

Services/Programmes/Activities provided for the Participating Children

) %= mitdlordk i TPoeiEd | 2 Db s s | &% - B dliple (2 FEANT A1)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

¥ = B HIGURES SRR E S - BRI FEBT A

If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

) 22
¥ 4

Annex 1

E 31

[

RIANOE /awiteaboad Jo o0/ 2

swreljowl] w =3 5

Pl ik sl Ik A A Sl Pl b F
Programme [FaticB®appRAg > bldedt 2 34 p AR Format of
Theme BoPRIIBHE A KELT HENER] programme/ activity
L - WE) Obijectives & training elements of the (2 #12)
(See Appendix to programme /activity (e.g. Lecture)
Annex 1) [Please elaborate the training elements of the core

programines, e.g. to raise children’s self-awareness,

to train children on their ability of wealth

management, to teach children on the importance of

savings

Vil SRS i) B S
[ e A B i £ 17 0 HHR B0 § cfo X §eh

FE A GERME- HE) plded % K 25

A
No. of times of programme/ activity &

Planned no. of participants

[If a programme/ activity is to be held in several

sessions, please provide the no. of sessions and the

planned no. of participants per session (See

Appendix to Annex 1)

(e.q. 4 sessions, 25 participants per session)]

Uk 4
Trainer
(. #£1)
(e.g. Social

Worker)
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)
)
©)

(4)

# | & The first year

B A2 Mg 4 Core Programmes




89

)
)
©)

(4)

# (4 The second year

B A2 Mg 4 Core Programmes




)
)

“ i The third year

e 4 3222 kg 2 Core Programmes

g

[ X
[ T

B =RER
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(a10N 905) SawweAb01d Buluieay jreuonippy

MR AR B PR e D RE R 0 S P AP R e d HAE R S o

Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.

Bl BT TR S - BRI AT R M Y EAE Y - BRI R R DRI EE B AR F e

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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B FP P ed A EE AR EIRIE BB
Services/Programmes/Activities provided for Parents/Guardians of Participating Children

(] %= B T eEd | 2 Dbl Usd | 2% - B2k (2 2B LT 1)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

ok = B RRGE E RS S - BRI R GEBT A
If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

E a4 3 B . i 75 3 6 eht eI B 4 Rk 2.4
vo
;{; Programme FeafreBRsmimad s bl M2 /T8 Format of [rdd s BT FRERE S&frE &b Trainer
f%- Theme ABRJERG PR PTT ) HERIA T H A EHRE] | programme/ activity | FEE A & GERHE-HE) o blded =k ~ & 25 (&) #£1)
4 B A - Objectives & training elements of the (8 72) 21 (e.9. Social
<
3 g (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
;’ — Annex 1) [Please elaborate the training elements of the core Planned no. of participants
=
§ a programmes, e.g. to train the parents/quardians on [If a programme/ activity is to be held in several
=
g g their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
3
@ ® parents/guardians on financial planning] planned no. of participants per session (See
foh)
S Appendix to Annex 1)
<
E'-' (e.g. 4 sessions, 25 participants per session)]
@
w 5%
Q _ -
s = ¥ 3
© %
O p | 3
o .. 5]
(2 (A —
3 7S
3 2
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(2)

©)

()

)

“ 1 ¥ The second year

R AR I | 2
2 Core Programmes
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= e . .. ..
wENLE =¥Fd) Additional training Programmes (See Note)
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MR e B AR A R R 0 o AR RSP R B E B AR e e

Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.

FRi FPHBETORNEE S - BPRIRGTERF . G FF A - B RGIRE R DRI SER R S AR e

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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LR EGPRIE S
Services/Programmes/Activities provided for Mentors

(] %= B T eEd | 2 Dbl Usd | 2% - B2k (2 2B LT 1)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

ok = B RRGE E RS S - BRI R GEBT A
If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

E a4 3 B . i 75 3 6 eht eI B 4 Rk 2.4
vo
;{; Programme e s BEAPPRAR > bl P RAFETH Format of [rdd s BT FRERE S&frE &b Trainer
g- Theme T9 o FE A IR R e programme/ activity | ¥ A & (FA'iE - HF) > bl4ei4 =k ~ &=k 25 (&) #£1)
4 B A - Objectives & training elements of the (8 72) 21 (e.9. Social
<
3 g (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
.y — Annex 1)£-8, % i [Please elaborate the training elements of the core Planned no. of participants
=) —!
§ a - 'R E programmes, e.g. to train the mentors on their [If a programme/ activity is to be held in several
=
g g communication skill, teach the mentors about sessions, please provide the no. of sessions and the
3
@ ® financial knowledge] planned no. of participants per session (See
foh)
S Appendix to Annex 1)
<
E'-' (e.g. 4 sessions, 25 participants per session)]
@
w 5%
Q _ -
s = ¥ 3
© %
O p | 3
o .. 5]
(2 no :
3 7S
3 2
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(2)

©)

()
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W 1 # The second year

g A | O
2 Core Programmes
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Forgng @Fd
Additional training Programmes (See Note)
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Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.

B YRS R Y - BT i EH AN Z B aURIE A 0 SRR AR Bt E S AT R4

E3

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the performance

assessment of the First Project.
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234 dlenad PR TR CAFIFB XX FEppnL S g
Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

(] %= B3 8Byens 3 2% - Bitdlnk
The sharing sessions provided for the Second Project are the same as the First Project
R BEHAS T R - PRI R ERT A
If the sharing sessions provided for the Second Project are different from the First Project, please fill in the following table:

= - i ol A EAE S ER
o vo g R ) - o
g ;{, ;aj Obijectives/Contents Planned no. of participants Organiser
S = (). #-1)
S kg |2
e 2' g (e.g. Social
QD —h
g". 2 o Worker)
5% |8

5 |@ Foei bl L

Participating Children

B AL R

# Parents/Guardians

= e

® Mentors

= i =
B <24 Donors
S 5 E’i B
%_ =% = Total
s =
Q A % ) Shetdha i
g . z Participating Children
o .
S = Parents/Guardians
7 - * FF

g Mentors

§ et

S Donors

o B

3 Total

QD

-
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Appendix to Annex 1

Lgtetenidd HRE S THEAZ AFREIDIRERE S
Points to Note in Training Programmes/Activities
for Participating Children, Parents/Guardians and Mentors

PIRFBE TR
Meaning of Training Programmes/Activities

1.

% g‘uc*lg,ljm 24 For Participating Children

th- TG P AR g;—gﬁe P LRAE AR B A SR o N FRIREM T O
(1) PAZBNAEEBAFE; (2) AEBHMGZAHTZAIMGE; (3)
PMATEE 2 R (4) B A2 YR E 2 (5) st 22 o T I RUEF
Foodple A A AR o B EIRE ﬁﬂ T bt — o e

Refers to a purposeful group intervention activity for enhancing the personal
development of the participant, which shall cover themes as follows: (i) self-awareness,
self-confidence and personal development; (ii) communication skills, interpersonal
skills and social relationship; (iii) financial management and planning; (iv) interest
nurturing and habit development; and (v) capability building. The remaining training
programmes may include, but not limited to the above themes. Each session should
last for at least one hour.

% % & /% # L For Parents/Guardians

- TG PR EE s R P& R E* S a3 s JEALL R EJJJJ:*Lél
RERB@ELTALLD (1) T Eei sy orEl (2) MirgRz il (3) B
L LI I T R T MJ%A/?@%W#®>ii£?@
BT o B S RIE S A s e ] P e

Refers to a purposeful group intervention activity to engage parents/guardians in life
planning and financial planning for children, which shall cover themes as follows: (i)
understanding children and teenagers; (ii) financial management and planning; (iii)
supporting children to implement PDPs and life planning; (iv) intergenerational
relationship/family relations; (v) communication skills and parenting skills. Each
session should last for at least one hour.

% = fF For Mentors

a‘%— IE*ﬁ P iEd o e R EFR R G PO B R E LT AR (D)
’ ji%*ﬁi(Z)%ﬁgwﬁ&ﬁ?(B)hmﬂidﬂﬁﬁﬁ%Aﬁf
f vf;?_ ; (4) BN 2 Rl I‘A‘f\:’ (5) A % ié*i#ﬂﬂfr}f@lm;}‘%f%i it 3T o &
a“"'ﬁ/ 3 — PF e

Refers to a purposeful group intervention activity for providing appropriate training to
mentors, shall cover themes as follows: (i) understanding children and teenagers; (ii)
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financial management and planning; (iii) supporting children to design and execute
PDPs; (iv) intergenerational relationship/family relations; and (v) communication and
emotional support skills and handling special issues. Each session should last for at
least one hour.

i ok SRR LD g ol N
Calculation on number of programmes/activities and attendance rate

1. %t h- BIFEHE P > e 7 24t dleniad 2 S THEAR 2 fF 2y
FBRGER T E P - BN T BREHE
Each training programme/activity, though its targets may include participating children,
parents/guardians and mentors, could only be counted as one programme under one
category.

2. FEBRIPEHAGF S FaEd o miT- BRERE O FIEREROIEE S 4
BRACT 7 0§ 2 A ()55 e te 3105 P 4 dk o
Each training programme/activity with more than one session should be counted as one
programme. The total planned number of participants for all sessions should not be
less than the target number of participating children as mentioned in Part Two (1).

3. ShP R A EEAZ A Ao ApRER G S - KR R
B R BB M EA A -
For any participating child, parent/guardian or mentor who has attended more than once
in the same programme/activity, the operating organisation/school should NOT count
the repeated attendance.

PR A AT A

Child Development Fund Office
R ECEE

Social Welfare Department
2024 & 3 ”

March 2024
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Annex 2
24 % & & £ Child Development Fund
ERIER A dp iR A RBER AR T (g ?)”
Additional Output/Outcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *
% - B3+$] For the First Project
JRirE /% oy heh 44 B & fog T BER @ )EHAAT
Name of the output/outcome indicator(s) Original Required Level Pledged (enhanced) achievement level

A Rt iRarEdg &/ % gk -k Additional/Enhanced achievement level of Output Indicator(s)

oI P AR o BT G gL T2 3¢ * | (Please state “Not Applicable” if this item is not applicable.)

A RSB AP R R BRG] REORFIRIFE /A ondg ik T Bk ik o P STI L TR A VY GRS -
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of their
marks when the applicant NGO submits next application for CDF project in future.
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B. Zg ¢t = f&:#ﬁ £ /#% it -k Additional/Enhanced achievement level of Outcome Indicator(s)

YoiEIE P A G a TG M2 * | (Please state “Not Applicable” if this item is not applicable.)
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Annex 2
% = @3+4l(deig * )  For the Second Project (if applicable)
RUHRBE AR A RBERKT (oigr)”
Additional Qutput/Outcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *

[ %= B dlengp i pRas g /= ocdpth 2 /A fF Sk T &% - B dlipk
The additional output / outcome |nd|cat0rs and/or enhanced achievement level for the Second Project are the same as the First Project

4o 3 = BRI RIER A ARGk T E R - BRI R R T A
If the additional output/outcome |nd|cat0rs and/or enhanced achievement level for the Second Project are different from the First Project, please fill in

the following table:

PRt g /A adpifhen b4 & fokE 23k (1 )EHFokT
Name of the output/outcome indicator(s) Original Required Level Pledged (enhanced) achievement level

A et R 4R B i -k T Additional/Enhanced achievement level of Output Indicator(s)

YoipI P AR o BTG Lp T2 3 * | (Please state “Not Applicable” if this item is not applicable.)

TArE R A AP R R B A R E T KE ARG IR R /S ondp ok T ke ik 0 P B EBEE TR A Y e s o
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of their
marks when the applicant NGO submits next application for CDF project in future.
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B. Zg ¢t = f:ﬁﬁ £ /# % it -k Additional/Enhanced achievement level of Outcome Indicator(s)

YoiEIE P A G a TG M2 * | (Please state “Not Applicable” if this item is not applicable.)
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