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INTRODUCTION

CHALLENGES IN SYSTEM
DEVELOPMENT

e Project Delays
e Budget Overruns
e Failure to deliver expected functions

e Poor performance
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OBJECTIVES

* Improve system development o1 UNDERSTAND YOUR NEEDS
Processes

» Adopt effective strategies for 02 Ergla STUDAE CERM

successful project execution
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UNDERSTNAD YOUR NEEDS

KEY CONSIDERATIONS IN
SYSTEM DEVELOPMENT

{ ] J DEFINE YOUR PURPOSE

e Clearly define the purpose and
objectives
e Align with the organization’'s goals

e Conduct a comprehensive analysis
of project requirements

e Account for potential contingencies
and unforeseen expenses

( 5 J BUDGET AND RESOURCES

PRIORITIZE REQUIREMENTS
5 L .
e Assess criticality and impact
e |[dentify potential trade-offs or
compromises

S
S

STAKEHOLDERS

e |dentify and involve of your key
stakeholders

e Ensure effective communication

SCALABILITY AND FLEXIBILITY
e Plan for future needs

e Accommodate for growth, increase

IN user demands and technoloqgi
advancements

cal
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CCRM PLATFORM

Target audience

CASE STUDY

e HKFYG members and potential users

S8 -FEEFERE Thet

N 1
Purpose

hkfyg.org.hk

HIEARREM - HEFER

e Strengthen the relationship with users
e Enhance user experiences by

Improving customer service

e Develop a more comprehensive user

database
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CASE STUDY

DESIGN OF CCRM

(Payment Gateway) (Accounting System)

(Casework System 2.0)

CCRM

(1) User profile

(2) Transaction record

SRP (Phase 1.5)

(1) Service programme info

=40 =

Bl E28%5

casymember.hic
(CCRM - WEB and MOBILE APP)

&S 2R

LIVING LIFE ACADEMY

"T‘?

(Ul Remain unchanged — web only)

YO ) ‘h,e

INVITED.

(Ul remain unchanged — web only)

PAGE 6



CASE STUDY

FUNCTIONS ENHANCEMENT
IN CCRM

e Marketing Campaign via SMS and
emall p—

e Guidance Mode |

e Shopping Cart with real time quotao

e Customize Report

e Implementing a hybrid cloud
INnfrastructure




CASE STUDY

MAJOR CHALLENGES IN CCRM DEVELOPMENT
CHANGE ON

PROJECT SCOPE
/{874 o« Inadequate change
management processes
e Technical IImitations and
dependencies on
external systems

COLLECT USER
REQUIREMENT

Inefficientl llect WELJXe s

e Inefficiently collec

user requirement MAC":]AGEMENT - DATA MIGRATION

e Difficulty iIn managing ’ dahge h projec e Data Compatibility
personnel

and complexity
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e Vendor accountability




CASE STUDY

SOLUTION AND BEST PRACTICE

e Establish a structured
requirements gathering
Process

e Create prototypes,
wireframe to visualize
the reguirements

e Establish a contingency
plan

DEVELOPMENT

Select an appropriated
development approach
Establish a change
control process

Review with stakeholder
and vendors regularly
Conduct test and
validation

Maintain well-organized
documentation

LAUNCH

e Provide training and
support to user adapt
e Monitor user feedback
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CASE STUDY

BENEFIT AND

y < EasyMember ;
USERS FEEDBACK @HKFYG
e Streamlined workflow I msEaN g EmETA

<y  PEE, MR
®, HIEEESEEE

e Strengthen user engagement
e Provide performance tracking
e Generate Insights

n
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PAGE 10



CASE STUDY

CONCLUSION

e Effective change management are
essential for successful system
development

e Open communication and collaboration
lead to better decision making and
Improved outcome

e Strong support from management can
contribute to its success

DIFFICULT
ROADS
LEAD T0

“DESTIN A TIONS




CONTACT

EMAIL mavum.cheung@hkfyg.org.hk
ADDRESS 20/F, The HKFYG Building, 21 Pak Fuk Road, North Point, H.K.
WEBSITE www.hkfyg.org.hk

EasyMember
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