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Mama always said life is like a box   
of chocolates. You never know 
what you’re gonna get. 

~Forrest Gump

Project?

(Maylor, 2010 p.3).

LIFE is one big 
project. The trick 
is in managing it
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What you 
think you 
look like
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What you 
really look 
like

Tom Hanks in "Forrest Gump." Paramount
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1. Governance Models

2. Accountability and Responsibilities

3. Stakeholder Engagement

4. Stakeholder Communication

5. Meeting and Reporting

6. Risk and Issue Management

7. Assurance

8. Project Management Control Process

Eight Projects 
Governance 
Components
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Projects 
Organization
Chart

Join the team after contract award Not mandatory for each project Mandatory role for each projectLEGEND

Project Owner
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Project Team
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Project
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Contractor Project
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Contractor
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Contractor Team
Members
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Project Initiation Document (PID)

Initiation

1. Project goals

2. Scope

3. Project organization

4. Business case

5. Constraints

6. Stakeholders

7. Risks

8. Project controls

9. Reporting frameworks

10. PID sign off

11. Summary
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Project Planning
1. Technical design

2. Task list

3. Resource plan

4. Communication plan

5. Budget

6. Schedule

Planning

7. Establishes the roles and responsibilities of the project team and its stakeholders
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Project Execution / Monitor
1. PAT

2. Change control / Change Advisory Board

3. Acceptance criteria

Execution
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1. IT Strategic Planning Consultancy Services

2. Project Planning Advisory Services

3. Software / System Implementation Advisory Services (Build)

4. Software / System Implementation Advisory Services (Buy)

Inquiry for JCITNGO 2.0: 
Ms. Louisa CHIU | +852 2788 5962 | louisachiu@hkpc.org

Mr. Matthew CHUI | +852 2788 6009 | matthewchui@hkpc.org
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Q&A
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Thank you
Hong Kong Productivity Council

香港生產力促進局

HKPC Building, 78 Tat Chee Avenue, Kowloon, Hong Kong
香港九龍達之路78號生產力大樓

Tel: +852 2788 5678 Whatsapp: +852 5283 4131
www.hkpc.org
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