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WEFERE
Child Development Fund

HZ-4 ¥ Application Form

BLEEFPY  ABEW220L £ 9 24 pTESER (GHY R ELR)

Deadline of application : Not later than 5 p.m. on 24 September 2021
(Late application will not be considered)

YA Rt PDF 5V H 3 0 ¥ it i & @ * Adobe Reader vz B 2 3 B ARk oD
PDFT;,E.;\Q [EREIE AV ﬁ.}\@&g‘ﬁ,

;%‘%frb%#%??.&ma— Afer f UE2 RV PR 0 2 s
i;e' FARNF R Y R NI ER RN BRI R LD
“’*f»_g_ E—Jr}‘a
AR T PRATE LA L PRARERTER -
R M- b R PN SRR FRAETH AT - WS T

iﬁﬁiﬁﬂﬁ&##ﬁ4§§#ﬁﬂbl w,ﬁm&gmﬁ Byl

= Byl BB BPHEARE MR AR T R - B
mimovﬁﬁﬁ&ﬁ_gﬁ% @%ﬁﬁmimwap;€*%h’f?&¥w
EREF - BRI AT R ¥ GRS Y A RATR AT AR
ﬁﬁ?%ﬁ—@#ﬁ_w&a

Notes:

The application form is in PDF format. Adobe Reader is required to view and fill
in the form. Please send application form in the default PDF format.

The application form should be typed and printed in English or in Chinese with
default font type and size.

Each question of the application form has its specific preset space and the applicant
NGO must provide the answer within the space limit. Contents provided in
additional sheets will NOT normally be considered.

The application form must be duly signed by the Board Chairperson or Agency
Head of the applicant NGO.

The Government will adopt a “one-plus-one” approach for this batch of Child
Development Fund projects, under which each selected NGO would be
awarded two 3-year projects (i.e. First Project followed by Second Project) in
one go but the confirmation of the Second Project is subject to the performance
of NGOs in implementing the First Project. If the NGO’s performance in
operating the First Project is assessed to be satisfactory, it could start
implementing its Second Project in the fourth year. Unless specified
otherwise, the information provided by the applicant organisation under this
application form is applicable to both the First and Second Projects.
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Unless otherwise specified, the project information provided by the applicant organisation under
this application form is applicable to both the First and Second Projects.

$ognA A RFH
Part One . General information

0] VA & Bt E RS (Y ) h TR
Particulars of the Applicant Non-governmental Organisation
(NGO)

(F &4 PR Blnsre A 7 Heh ¥ g 77 S B AU RS e R
Y gird odek s R kY 5 RO R T AE R - B BTk R
2 it Bl ahn EPEBE )

(Interested NGOs may submit application(s) on their own, or collaborate with other NGO(s) to
submit joint application(s). For a joint application, they should identify among themselves a
leading party to act as the single contact point as well as the applicant NGO to submit the
application, while the others are partner NGO(s).)

A

Name of Applicant NGO :

CHBHARAS A ERT
Head of the Applicant NGO :

BER R Bl
Address of Headquarters :

TRERB

Telephone No. :

% E s
Fax No. :

T EC e oo
Email Address :

P r ol eI FBAL TR I (FER S - )
Where did your organisation learn the information of the Child Development Fund (CDF) :
(choosing more than one item is allowed)

Ll w2a#BH4%E (A4&) % F ChildDevelopment Fund (CDF)’s website (www.cdf.gov.hk)
A% % F SWD’s website (www.swd.gov.hk)

FCRrATH 238 Government Press Release

# % ¢ 7k District Meetings

¥ &= % Publicity Activities

# i Others (35332 Please specify: )

NI

38



FRHIBD Y G S EH G R £ ¢
Whether your organisation is the sole applicant or a joint applicant with other NGO(s)?

[ ¢ ~stpimp ¢ 3

My organisation is the sole applicant

L] g 2bme i dg o & ¥ 5F (G700 &y 2bse e 4 & )
A joint application with other NGO(s) [Please list the name(s) of the other NGO(s) below]

(1) 5 44 enk R
Mandatory requirements

VAR ERINTAME R ] R BE TP o Y AT B ET AR
ME R

Only application meeting all the mandatory requirements set out below will be considered for
quality assessment.  Applicant NGO must confirm whether all the requirements set out below are
met:

[] % Yes

(] 2 No

1o Y2 o7 SRS A LRBABGRBEN>S 112 % % 88 4 5
feng 3 B
The applicant NGO and all partner NGO(s) must be charitable organisations exempt from
tax under Section 88 of the Inland Revenue Ordinance (Cap. 112) in Hong Kong;

2. VHitEE E i EAEREY 7§ ,Tﬁzég‘i@ﬁvgi%qe‘ R Em o Fe (82
i%féz%_%“f )
The applicant NGO and any partner NGO(s) has(ve) not/will not applied/apply or
received/receive any public funding other than CDF for the proposed projects;

3. Y G E R ASHBIEY Ak - BE K FRTY BPH
The applicant NGO and any Partner NGO(s) is/are applying to operate two
consecutive projects in the same districts/areas;

4 FAmrRld 2 Ao Au AR AFBRY - FAREP T
The proposed project(s) shall consist of three major components, namely personal
development plans, mentorship programme and targeted savings;

5. ket o> 100 B 235 10 & 16 ;&z&fkgg w2 ¢ w2 @ 13
R 52E A b AN E ﬂ?"é‘l‘%ﬂé‘ﬁ%"iﬁ—ﬁ 150% ;
The proposed project(s) shall offer not less than 100 places for children aged 10 to 16 or
students at Primary 4 to Secondary 4 level ; and the children aged 13 or above should
constitute not less than 50% of the participating children of each project;
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6. ZERHINATE S 7F v M LS,
The proposed project(s) shall meet the minimum mentor-to-mentee ratio at 1:3;

7. ZkRantlE & LIpfmgt o) 2
The proposed project(s) shall meet the 1:1 matching contribution ratio; and

8. YHWHANEEE AN RIFT . Y ARy = ma (DAL F L2 F
BT T
This application form is duly signed by the Board Chairperson or Agency Head of the
Applicant NGO with organisation chop on Part Three (111)

Bl do? SRR - BP0 N A 2N R RepZik o J ERT R E P e
Note: If more than one project is proposed by the applicant NGO, only those projects which meet
all the above mandatory requirements will be considered for quality assessment.

dan PIRA FARF TP BT AT TR 02 B’Uf’-rﬁﬁ#—i%
(drd B E F7een? o it i ory L HETALF Tl B 0T R 1)

This section is only applicable to NGOs which are not currently
receiving subventions from SWD

[If this is a joint application, please provide the information of all the NGO(s) not receiving
subventions from SWD]

Yo f# Applicant NGO

VAR S D) S 1A TR BlRE
(Name of applicant NGO) is registered under the

following ordinance:

[ ] «= & % &]» Companies Ordinance

[ ] «it @ % &) » the Societies Ordinance

[] «zxp %32 4 % B iE &) » Registered Trustees Incorporation Ordinance

[] # # i & other Ordinances (35 3LF" Please specify:
4oy 7 &G iy Mo # Please attach related
documents if necessary)

PHBHST R s B SR KR R R AR R
Background of the applicant NGO, including mission, brief history, source of operating
expenses, and core welfare services provided :

(g gFE g+ F L0 S F IR 5
- £ R FEE R ‘Cﬁjq_#ﬂzmg T HE A fi—g‘é/;?f
FEDSIOH )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 5 to 9 of Part Three (11).)

¥ \{L

KE AR ) 2 R
F=fne (1) £ G #
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2 5 Mission :

f§ ¢ Brief History :

?;_‘p" % sk Source of Operating Expenses :

3 B & & i 4] PR 3+ Core Welfare Services Provided :

2. £ 7R 1 (3o * ) Partner NGO 1 (if applicable)

(E7#HE CAE) S 1R ™ 0 bl
(Name of Partner NGO) is registered under the

following ordinance:

[ «= & % &]» Companies Ordinance

[ ] «4 @ % ] » the Societies Ordinance

[] «zp %32 4 7= B iE ] » Registered Trustees Incorporation Ordinance

[] # # i% | other Ordinances (;ng;.T_ﬂ’i Please specify:
4of FEG 4§ B e 2 Please attach related
documents if necessary)

EyHB T B o R 0 0 5P R~ L% B aug IR
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(G APEFT G ST 2 PR P
- ARG BT PGETE IR o R
/7* #5797 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 5 to 9 of Part Three (11).)

ﬁé:g—‘gz B E mp o 1R ﬁﬁ;;i
3= 254 (1) lf'.nzl”,f-? b
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2 5 Mission :

f§ ¢ Brief History :

?;_‘p" % sk Source of Operating Expenses :

3 B & & i 4] PR 3+ Core Welfare Services Provided :

3. £ 7# 4 2 (doig * )  Partner NGO 2 (if applicable)

(E7#HE CAE) S 1R ™ 0 bl
(Name of Partner NGO) is registered under the

following ordinance:

[ «= & % &]» Companies Ordinance

[ ] «4 @ % ] » the Societies Ordinance

[] «zp %32 4 7= B iE ] » Registered Trustees Incorporation Ordinance

[] # # i% | other Ordinances (;ng;.T_ﬂ’i Please specify:
4of FEG 4§ B e 2 Please attach related
documents if necessary)

EyHB T B o R 0 0 5P R~ L% B aug IR
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(G APEFT G ST 2 PR P
- ARG BT PGETE IR o R
/7* #5797 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 5 to 9 of Part Three (11).)

ﬁé:g—‘gz B E mp o 1R ﬁﬁ;;i
3= 254 (1) lf'.nzl”,f-? b
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2 5 Mission :

f§ ¢ Brief History :

?;_‘p" % sk Source of Operating Expenses :

3 B & & i 4] PR 3+ Core Welfare Services Provided :

(1V) LR _
Relevant experience
L Y8 rar B Ed =& (D F- ~#ENT - p I Fo - -0 2

- P) BABKREFHMOIRZFOERDE (61 24%) higsk
Applicant NGO’s and all partner NGO(s)’ experience in the provision of services for children
and youth (aged 6 to 24) in Hong Kong in the past 3 years (1.8.2018 — 31.7.2021):

FLE TR TR A ST AT

Only service experience meeting all the criteria below should be counted:

CEAF ARy @G FEHFE 0 L PR STE LG EHR
Bk IR T & JEBSE G P IL) S (C)VERLH R A(d) s £ AL g
FEZfod £ R AN TER X
Children and youth services refer to (a)guidance and counselling; (b)
supportive services for children and youth in disadvantaged circumstances
(excluding tutorial classes); (c)socialisation programmes or (d) social
responsibility and competence enhancement programmes; and
JRI*EFTA FEE 6 T 24 Fep rrrs7g % /-,?- L E R
Service targets are children and youth aged 6 to 24; and
JRI&FLR) ) TR SE R LA & &g ) g R R A A
LG A E T A FFT L T0% o
The programme/group should have at least 4 sessions with each session not
less than 1 hour, and number of participants not less than 6 and attendance

rate not less than 70%.
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s i Applicant NGO

= 0 times
= 30 times or below
3 31 times or more

L Pt i 1 (deig *)  Partner NGO 1 (if applicable)

(7 * > 8 & F #5973 Only applicable to joint application)
[] 0= 0 tlmes

[] & 30=c&2T™  30times or below

[] % 31l=&m+  31timesor more

£ ﬁt&fi 2 (4cig * )  Partner NGO 2 (if applicable)

(7 * » 8 & F #5973 Only applicable to joint application)
L[] 0=% 0 tlmes

[] & 30=c&2™  30times or below

[] # 31l=xz&m+  31timesor more

P T LB 2 (S F- AEAT - pIZFo - k-0 =
L p) RABEEGMHF AT QI E (61 244) %k
Applicant NGO’s and all partner NGO(S)” experience in organising mentorship programme
for children and youth (aged 6 to 24) in Hong Kong in the past 3 years (1.8.2018 —
31.7.2021):

A S VR N N W

Only mentorship programmes meeting all the criteria below should be counted:

i FAFRSF o 26124 KpaTE R F AR 25 H BRI 7 & FE
B G Y TT)
Having volunteer mentors providing guidance to children and youth aged 6
to 24 (excluding tutorial classes); and

. fRFZFER) ) e FFEE & F T LA & E & Ll g R Fhe AT
LA AR TN FFT LAT0% o
The programme / group should have at least 4 sessions with each session
not less thanl hour; and number of participants not less than 6; and
attendance rate not less than 70%.

vo2 %}ﬁi Applicant NGO

D 0= 0 times

[] ¥1=x3% 15=% 1 to 15 times

[] ¥ 16 =t & 11} 16 times or more

£ ¥4 1 (doig * )  Partner NGO 1 (if applicable)
(% i * 3t £ P03 Only applicable to joint application)

[] 0= 0 tlmes
[]+1=x3% 15= 1 to 15 times
[] ¥ 16 =t 1t 16 times or more
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£ yE#84E 2 (4eif * ) Partner NGO 2 (if applicable)
(R i * > & ¥ #57¢ 3 Only applicable to joint application)

[] 0= 0 times
[] ¥1=x3%x 15=% 1 to 15 times
[] & 16 =x & 11} 16 times or more

V) BRELHORS B E

District/area of the projects

O o o oo 4Jdo o dd O

N

€Fﬁii§FR§2~‘§pi§/% F oo ‘fi\-"fgﬁiﬁf@‘ i ?Fﬁ“/f‘l' R %’i}t‘ﬁigﬁﬁ - i ?Ffé/i”; Fe
BB 2R - s o s TR

Please select the district(s)/area(s). If more than one district/area are selected, an individual
copy of Part Two should be completed and submitted for EACH district/area selected.

AEE [¢#7P a2 RER (7R ) fok X257 F]
Hong Kong Island [including Central, Western, Southern & Islands District (excluding
Tung Chung) and Eastern & Wan Chai District]

LT ]

Tung Chung

BLE

Kwun Tong District

RN (PREATTHE EE L)

Wong Tai Sin (including San Po Kong and Tsz Wan Shan)
FF (&2 R

Sai Kung (including Tseung Kwan O)

12 0 AW

Kowloon City and Yau Tsim Mong District

/713’}‘% F

Sham Shui Po District

Ve F

Shatin District

“HEMNE

Tai Po and North District

LA R

Tsuen Wan and Kwai Tsing District

R

Tuen Mun District

~F % (¢742F KF)

Yuen Long District (including Tin Shui Wai)

L REDTRE B R A B R R R RILT ER NI DERER T
ST ERBET R AT M EE H RIHEFTH? dog FHAE GER LT
B R o RS ARl R B RETE A TR

Apart from the district(s)/area(s) selected above, please also indicate whether your
organisation would like to be considered for taking up projects in those district(s)/area(s)
where there is/are inadequate number of suitable application(s). Applicant NGO is not
required to submit Part Two for the relevant district(s)/area(s) at this stage.
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[]

Ak f [#40 03 A4 5 (3 #4500 frd 5245 3]
Hong Kong Island [including Central, Western, Southern & Islands District (excluding
Tung Chung) and Eastern & Wan Chai District]

LT ]

Tung Chung

BLE W

Kwun Tong District

F A (FEATFHE F DL

Wong Tai Sin (including San Po Kong and Tsz Wan Shan)

T (& T E)

Sai Kung (including Tseung Kwan O)

1A E P AR

Kowloon City and Yau Tsim Mong District

/7?’]‘51/ﬁ Fe

Sham Shui Po District

Ve T

Shatin District

~HEME

Tai Po and North District

AEEETE

Tsuen Wan and Kwai Tsing District

SR

Tuen Mun District

W E (745 F LF)

Yuen Long District (including Tin Shui Wai)

P EMEH DR BT

Not to take up projects in district(s)/area(s) other than selected

O o o oo g dooog4dof

(V1) - 2E S leni 4
Ability to recruit participating children

1. Ram ez P e/ Braddlapdpdios Lt W2 afpr Pz

BB T 2 nin e gyt ] (WP BPHhER-KEE2F REWNELEF])
(brkF % PIRP doimE 2 JER P E)
Information on the networks and partnership already in existence, their relevance and
diversification as well as the approach to maintain the networks/ partnership and multi-
disciplinary collaboration for operating the projects (e.g. The applicant NGO may partner
with schools, churches and local organisations on recruitment of participating children) (or
to establish/achieve the aforesaid if not yet available ).
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2. W42 fte it RleniTd gl Rk ook
Description on the mechanism, strategy and approach in recruiting the participating children.

(V1) * BF e F o Eenis 4

The mechanisms to recruit and supervise mentors

L @M AfFna & FERR) GHERS|D)
Description on selection criteria for mentors.  (Please list out in point form)

N
=
=

EF R - BRI R TR v R I e (Ui o Gk A B
> f, )

Brief information on any established networks with organisations/strategic partners for
recruiting mentors for the First Project. (Please provide supporting document(s) if any)

<
=
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o

3 B FREFWF] o Ao Y Foofe R cde R R § B Y St dlaid
E3-N 12

Brief description on the mechanism in recruiting mentors, such as application procedures,
screening of mentors and any plans to recruit CDF participants in previous batches as

mentors.

4. P AR ILGuE 2R
Description on the training and supervision to be provided to the mentors.

(VIII) % f4c2tgeniod ~ B2 /TH A 2 4 fFik BIRFE /75§ el
3

Ability to provide services/programmes/activities to the
participating children, their parents/guardians and mentors

L Y Hegznar 22 Aui 5 dRELZ 24 DT R LR B
Bl P [blder e e s BRI S ER D iR BT
Provision of different methods on designing tailor-made programmes for the younger and
elder participating children (e.g. different groupings, format of programmes, objectives of
programmes, trainers)
L]g » 3 24T

Yes, the methods are as follows:

2. (GpEB'#-  Please fill in Annex 1 attached)
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(IX)  AERFHPPA TELSHPRrai o4 U2 BEEPHE
58238 JALEIRIE /A X g SN
Ability to retain the participating children and mentors throughout
the project period and to encourage their participation in the
trainings/community services/sharing sessions

Lo WP v i g5l RS0 3enad B33 WA FMehFl 0 2 PRT L8 P
W2 e ¥HT AL S N e s o (GHE BT )
Description on possible factors for withdrawal or low attendance rates of participating
children and the corresponding strategies on retention and measures to overcome
withdrawal/passive participation. (Please list out in point form)

2. WPV E5IR AR R AN AR DR F M T E > R AT LR PR
R R EHT B S PR 2 o (GE BT )
Description on possmle factors for withdrawal or low attendance rates of mentors and the
corresponding strategies on retention and measures to overcome withdrawal/passive
participation. (Please list out in point form)

%

-n\«

E
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4.

PP e SRR S 28 2 B RaeR S P REE TR LERG R F o 4
Hié':#, et A 4 R TG e oA TR A SRR E P Rasad 2 H wf_ Gi
25 1)

Description on strategies to assist/facilitate the participating children and families to
complete their Targeted Savings programme. Any contingency measures, including the
availability of emergency fund to assist those participating children and families who have
difficulty in meeting their saving targets due to temporary financial hardship. (Please list
out in point form)

JJZ & fR I R frdy o S B S R (GRiE ksl )
Remedial measures or contlngency plan to cope with withdrawal of mentors. (Please list
out in point form)
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(X) - S TEpd o8 I L StE E o N : e
Ablllty to monitor the accounts of the part|C|pating children and
donations received

1. se(i)F4e3tdends ﬂ}r(u)w,f)’;fﬁ'#x AR

WP Rtk PR iR ARG ﬂf\-"#" ¥ (b dode
£l

5
; £l f_ ‘:'\"F m;‘l’% lbg;?ﬁ‘“ﬂ'%g'*r}\’fr

:a?mdﬁ LN E’fb-lpﬁg o LR G
v P e BB (8 B )

Regarding the accounts of (i) the participating children and (ii) donations, please separately
describe the proposed procedures and measures to monitor these accounts (e.g. how to handle
the accounts, monitor the savings situation, disburse the matching contributions and Special
Financial Incentives to the participating children after they have completed the savings

programme). (Please list out in point form)

’é

(i)

(i)

(X1) FJLE 317 MR R enis 4l

Mechanism to handle complaints related to the projects

EFRAGHF TIRBTRERE | > g2 4] Badlin ? of o P il B
PR PR eaE R

Whether the complaints handling system complies with the “Service Quality Standards” of
SWD? If not, please describe the proposed mechanisms in handling complaints related to
the project.

[] & (R0 p 5 3584 64 1) F L84 2l s i 4f)
Yes (Only applicable to NGOs which are currently receiving subventions from SWD)

O 7 0 2RI R e
No, the proposed complaints handling mechanism is as follows:
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(XI) £ FSAREERME 72 T R dehi
Ability to recruit or deploy suitable staff personnel to implement
and monitor the projects

1. P AR N FEtd [ehB B TR 5% ERBR R SRR RED
B R TR R R eni 3R IR (gt )
Specification on the qualification and experience of staff to be engaged or deployed for the
project, the structure of staff supervision, appropriate training to the staff concerned, and
back up/support from the parent agency as applicable.

XHI) #&E233INTEE-ER -FTRASLE - BRAGRBEZ /&
scdpthenid ok T2 /8 € FREE S endpif
Ability to provide overall project evaluation, monitoring, use of
information technology, enhanced achievement Ilevel of
output/outcome indicators and/or availability of additional
indicators for the projects

L WP EREEQIRIET AR JRAEE rIRIE 3 2 % i 38484
Description on the internal mechanism to monitor and evaluate the service quality standards,
outputs and outcomes etc.

2. WP FWAHAUE Y R St B0 E ok R P RnE B
Description on the use of information technology to facilitate communication between
participating children and mentors; and project monitoring.
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3. Fe TP DT R "f JRAFRAGRM 5 22 B¢ SIP chfRARE 2 8 2 oandp iR ot o g
EFRFI T MAEPERKT 2 SRR R b R (i )
On top of the output and/or outcome indicators as set out in paragraph 22 of the Service
Specifications, please indicate whether to pledge a higher achievement level of these
indicators and/or provide additional indicators at the prescribed resource provision, “if any.

G B At = Please fill in Annex 2 attached )

(XIV) @5 gEses BRA LR E?

Synergy in implementation of two consecutive CDF projects

1. pmﬂ%ﬁf# EA g 0T (Bl A TR A FTREE CIRBAFE) > miF
3 ' m/‘*i&@ FEyes BA LT
Description on the capaC|ty/faC|I|tat|on (eg. staffing, network, premises, etc.) to ensure it has
appropriate support in implementing the two consecutive CDF projects.

2. WP THEE - BPHlai g imE 2 SAHR TR % TER ) D F S By hla

: ok
D

Description on the methods to roll over mentors, donors and/or other resources/network from
the First Project to the Second Project.

*

Lot Bt TEsl 3 St VEAC e e SURIERE S r o B T R WA T A S0 S S Y- § 5 S
AR AT A Ik Lfffi%ﬁiir/» °
* If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project,

it would be recorded down for the purpose of deduction of their marks when the applicant NGO submits next
application for CDF project in future.
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oA
Part Two

B

EFFHRS P F

District/area of the projects

(de? FHERELE- BRE ¥ % GrF- B EDwE )/
BPREBZERI- AL TR

(If Applicant NGO selects more than one district/area, please complete
and submit an individual copy of this part for EACH selected
district/area)

PHBHEIRBLNARTRET - B2 R BPHTRE AL
BHE - BIFETAHARBKELRTZECES - BPARFARS
KRERT S ZRF - GEITREDTRERIENFT R =R AL
)

(i) H43$lh2d PRt

(i) RfFgr ezt lod ihp b 6

(iii) 3 43§l @@ ~ HR A /EH R 2 R FR KPR/

#dkp ;2
(iv) E#RBE oz /A& BEHRLT (i ?)

Applicant NGO needs to provide information for the First and
Second Projects as specified in this section. Please note the pledged
service level for the following aspects of the Second Project should
remain at the same level as the First Project or pledged at a higher
level, otherwise, the information provided for the Second Project will

not be considered in the quality assessment:

(i) target number of participating children ;

(ii) target mentor-to-mentee ratio ;

(iii) the quantity of Services/Programmes/Activities provided for
the Participating Children, their Parents/Guardians and
Mentors; and

(iv) the no. of additional Output/Outcome Indicator(s) and/or
Enhanced Achievement Level (if applicable).

Name of Applicant NGO :

(N

R
Project information

L S- B Rlo e (")
First Project title  : (in English)

2. F- @Eilehnfg o (" =)
Second Project title : ('in English)

3. #FFHIRE /P F
District/area of the projects :
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4. FhPFRhIIHPHFAK GIIP L2RENTE I3RS B Rk FIEZ
)
Target number of participating children (and the proposed number of and proportion
between children aged 12 or below and those aged 13 or above)

% - ®3+4] For the First Project

12 e ge 1™ : [ { %)
Aged 12 or below : persons ( %)
13 fe g b ; = ( %)
Aged 13 or above ; persons ( %)
Bk ; = (100 %)
Total : persons (100 %)
% = ®3$] For the Second Project
12 e g™ ; = ( %)
Aged 12 or below : persons  ( %)
13 fe g b ; = ( %)
Aged 13 or above : persons  ( %)
Rk ; = (100 %)
Total : persons (100 %)

(11) TR
Network in the district/area

ELEEES BT VER MR S0 KA s Sy G P
Availability of site(s)/venue(s) in the serving district/area

¥ - ®33]  For the First Project

[] 7 1 1 [ Have one site/venue]
B ok
Address:

L] 3 2 1 [ Have 2 sites/venues]
3L
Address:
b ph:
Address:

L] 3 3 i 2+ [ Have 3 sites/venues or more]
b ph:
Address:
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[]

bt
Address:
B oHt:
Address:

oo bR KGR R LR BT 3 No, but can find a venue from other
organisation(s) which can be used free of charge.

[ 4 4 - (¢ <)]

[Name of the organisation:

(in English)]

IR 2R o
Address of the venue on loan:

= 2>:x3% Noatall

¥ - B3*4] For the Second Project

[

JRARAY /g a2 5P 25 - Bk
Availability of site(s)/venue(s) is the same as the First Project

oIRIEA R SR R - BRI R FEBENT
If the availability of sites(s)/venue(s) is/are different from the First Project, please fill in the
followings:

[]

3 1 i [ Have one site/venue ]
Bogh
Address:

3 2 i [ Have 2 sites/venues ]
b ohh:

Address:

b ohh:

Address:

3 3 B v b [ Have 3 sites/venues or more ]
B ht:

Address:

B ht:

Address:

B ht:

Address:

Koo E R AIGET LR % F No, but can find a venue from other
organisation(s) which can be used free of charge.
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[]

[ &4 (* <)

[Name of the organisation:

(in English)]

IR 2R
Address of the venue on loan:

= 2% Noatall

2. BIMFRFFH RSB R T ORI RET MTEE F O E IR 7
Relevant experience in the provision of children and youth services in the serving
district/area

[]

3 Yes
FOVEARBE PR AR IE P AR BARE B

Please list out the name(s) of the relevant service programme(s) and provide

the year(s) in which these programme(s) is/are being held

[]

oy

I~ }J NO

3. WAE DTHE P PR ETE A 4
Ability to recruit participating children in the selected district/area

(i)

HEPEROREBRGHERS B FEd AT B -AFTRE) GFEe
7))

Familiarity with local scene (e.g. district/area characteristics, population profile, social
resources etc.) (Please list out in point form)

(i)

Bif e 2 O8%RR /RAERL /BAUFRL /glesh@id etz g
PaREm R U E R AFEBIFHIIE S B PR B
Information on any established networks with ethnic minorities children/ children
with disabilities/children living in cubicle apartments/sub-divided units and the
detailed plans for recruiting them; and the capacity to provide adequate support for
them throughout the project period
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@FF &% F0i

Recruiting ethnic minorities children

% — B3+4]  For the First Project

[]
[]

PRI TR P 1 22 1

No plan to recruit ethnic minorities children
PR R R LD

Have plan to recruit ethnic minorities children

wi PR E o Es Rl o BT

If you plan to recruit ethnic minorities children, please fill in the followings:
RAc B 2B F 0L 2 23 SR PREUg L f e

( ik mfﬂ”J )

With established network and plan in recruiting ethnic minorities children, and will

provide adequate support to them throughout the project period. Brief descriptions are

as follows: (Please list out in point form)

% = B34l  For the Second Project

[]
[]

SN IEEE 2 S f 255

No plan to recruit ethnic minorities children
(A ek o1 2k

Have plan to recruit ethnic minorities children

,Qr.P)_L:i g:',gt*égzs;gi »;%—;&_ﬁ_:é,u—r :
If you plan to recruit ethnic minorities children, please fill in the followings:

TR T OEERRCE 0 2 PRI Pl R
- Bk
The established network and plan in recruiting ethnic minorities children, and the
support to be provided to them throughout the project period is the same as the First
Project

g FRACFHRECEERFREL 0 2 PR PRESIEES - B
—\J-iJZ E ’%—jﬁ ,&,H‘T (’%—;ﬁl‘,é:,;lj"ll)

If the established network and plan in recruiting ethnic minorities children, and the
support to be provided to them throughout the project period is different from the First
Project, please fill in the followings: (Please list out in point form)
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(=2 X5 §
Recruiting children with disabilities

% — B3+4]  For the First Project

L] PRl EAARL
No plan to recruit children with disabilities
O § b EAA i

Have plan to recrwt children with disabilities

w PR FAA L FE R T
If you plan to recruit children with disabilities, please fill in the followings:

A HIEARAA LT > 2 AP LI PGB PREIAE o FilheT
(F’F 3@ 27 4')
With established network and plan in recruiting children with disabilities, and will
provide adequate support to them throughout the project period. Brief descriptions are

as follows: (Please list out in point form)

% = B34l  For the Second Project

L] R EAA LD
No plan to recruit children with disabilities
] F Rl EAA LY

Have plan to recrun children with disabilities

ey Rl R AR IEL O FERNT
If you plan to recrwt children with disabilities, please fill in the followings:

O FM R B AR TE 2 AP B E PR end E 8 Y -

[
The established network and plan in recruiting children with disabilities, and the

support to be provided to them throughout the project period is the same as the
First Project

El I o VE i ﬁ BE 0 2 Rl e PRiEOLESS - B3R
o EB T (iR

If the established netvvork and plan in recruiting children with disabilities, and the
support to be provided to them throughout the project period is different from the First
Project, please fill in the followings: (Please list out in point form)
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O#FFELOLFFS /flsmad
Recruiting children living in cubicle apartments/sub-divided units

¥ — B3 4] For the First Project

L] A PR EEAERY S had
NOMMHOWNMthdm”“anmCumdeamwmmnBEubdwkmdumm
L] FEAREEAFERFS SE S

Have plan to recruit children I|V|ng in cubicle apartments/sub-divided units

i PR R AERF S RS hRE RN T

If you plan to recruit children living in cubicle apartments/sub-divided units, please
fill in the followings:

FREfF AR TR ARERS SRS nad o fiheT L GHER] )

With established network and plan in recruiting children living in cubicle
apartments/sub-divided units. Brief descriptions are as follows: (Please list out in
point form)

¥ - B34] For the Second Project

L] 2. PR EEAFEF S H 2
No plan to recruit children living in cubicle apartments/sub-divided units
L] "“‘Lil%‘»"%ﬂ‘ll‘ﬁ'ﬁ’;/#;m

Have plan to recruit children I|V|ng in cubicle apartments/sub-divided units

e PR EEAER S RS RE  FER T
If you plan to recruit children living in cubicle apartments/sub-divided units, please
fill in the followings:

] PR R EEAEF Y SRS R2i e v - B AR
The established network and plan in recruiting children living in cubicle
apartments/sub-divided units is the same as the First Project

4wy %ﬂ#”éagﬁnfﬁ%/% Ssh R TR A S
G p )

If the established network and plan in recruiting children living in cubicle
apartments/sub-divided units is different from the First Project, please fill in the
followings: (Please list out in point form)
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(111) B Sy 2B et i 4
Ability to recruit adequate mentors

1. A g4t hp L ] (F A fF AT #F%;""fil‘"; )
Target mentor-to-mentee ratio (Each mentor should mentor no more than three participating
children)

¥ — B3 4] For the First Project

HEinn
\ﬂﬁ .

H i Others (33LP Please specify: )

= ®3#-31 For the Second Project

DOUny =
.\w_t[—_‘ﬁ[—_‘

i Others (F3LP Please specify: )

2. %bk%—%”iimﬂkﬁﬁ/é RFHRERFF o A RERAKL S5 - B
FIEN LR = 3 S RN S
If support of partnering organisations/companies has been secured for provision of mentors,
or individual mentors have been recruited for the First Project, please provide the following

information:
4}5791‘)\]’5’&"}’#/4 < ’%. “'K/* ]“AEE#K/‘\ ?\_—-i
=B A %Z}AFH’_ )’ H Ay ik 3«;%':3:“ Iﬁ)J‘iJm;\Eﬂ:ﬁtB 2]
%°/FI‘]'FMH #’f# E*%lxﬁﬁ“f{%ﬁg%”&ﬁ-é‘o

EXL)

(et GRS - BRA R R EERARK EE2 7
IR P RHREDEF o Aok l—-’}}ﬁ’]‘#_/é\ PR AP R ERFORE
a/%@w&%/%&ﬁpkﬁm&&,m¢#zkﬂ%ﬁ/é?&#ﬁtm
FF A3 A T ok ]ﬁo*“wr*ﬁ = mﬁ: B E %)

i
e
*

partnering organisations/companies have committed to provide a total of

mentors”, and/or individual mentors have been recruited, making it
mentors in total, i.e. % of the pledged number of mentors required for the First
Project. Duly signed confirmation letter(s) from  partnering

organisations/companies/ individual mentors should be attached.

(*if the applicant NGO applies for more than one district/area, only the number of
mentors provided for this district/area should be filled in here. If the partnering
organisation(s)/company(ies) do(es) not specify the district(s)/area(s) for which the
mentors are provided and/or the number of mentors for individual district/area, the total

61



number of mentors committed by the partnering organisations/companies should be
evenly allocated to all districts/areas applied for.)

3. WRFEH AN - BPARTRETG A AAG RSP 0T B RS
- B RREBEERF > AT RGNS E AR R E AR
il I e
If not 100% of the mentors required have been recruited for the First Project, or that no
partnering organisation /company /individual mentors has committed to provide mentors
[recruited as mentors at the moment for the First Project, please specify below the available
network of recruiting mentors, mentors recruitment strategies and promotion plan:

4., R M % - Bl Exfpaos &
Description on the plan for recruiting mentors for the Second Project.

(V) FRAFR S~ PR & RIS

Ability to seek matching contributions from the NGO network,
business sector and/or individual donors

Loodee 25— BRI L@t e B A Gk g B A FRS ] ] A
o FHE BT
If donations have been secured for 1:1 matching contribution from the non-profit making
organisation(s)/ business sector/ trust(s)/ foundation(s)/ individual donor(s) for the First

Project, please provide the following information:

(i) = 3%-BHFPLEFOREIFE (2B *padiiin) » L %7 M2 4]
B FR/GERE/BAFHEIG ERIKEE EFoomnd o
Total amount of matching contributions secured (donations for other purposes should not
be included) for the First Project from non-profit making organisation(s)/ business
sector/ trust(s)/ foundation(s)/ individual donor(s) with duly signed confirmation(s) on
the exact amount attached.
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(i)

(iii) %

[1 > Below 25%, HKS
] 25% - 50%, HKS
[] 428 Above 50% - 75%, HK$
[] 4z Above 75% - > ** Below 100%, HKS$
(] 100% HKS
( Ac? G ipge ot BRA K TR G R A f'/wam%ﬁ

Eyal —hr’%ﬁ“é'ﬂﬁp\ [ &}FJ TN B 0 E B /f‘ ?\fi /'\‘ 'E‘Vv‘ ?Pi’\‘/f" T R A
IR 43 3% 40 5 cal AR AWRE T 394 ot i ¥ e s 3 %)

(* if the applicant NGO applies for more than one dlstrlct/area only the amount of
matching contributions secured for this district/area should be filled in here.  If the
donor(s) do(es) not specify the district(s)/area(s) for which donations are made
and/or the amount of donations for individual district/area, the total amount of
donations from the donor(s) should be evenly allocated to all districts/areas applied
for.)

T s (IV)1(1) 8 ek
Please provide information on item (IV)1(i) above

oG PP/ 2 0B AW F DA AT (FRFELPEL L~ 27

PR S ST AR BEL A AL AL IR TR 2) ek

”é$'fﬁﬁv’/ﬁiftl THEEALPT I TR FREERFELRPH iﬁ“—ﬁ#*
RERFEAOE AL MREFEBER AL PER

Organisation(s)/company(ies)/ individual(s)’ basic information (e.g. the name shown on
the Hong Kong Identity Card, business registered address, company name and business
registration number, nature of business, information on the non-profit making
organisation(s) etc.) of donor(s). If the donations come from charitable
trusts/foundations established or managed by business corporation(s), the background
information of the trusts/foundations including the information on the set up of the
trusts/foundations by the business corporation(s) should be provided

e bt (IV)L() e x> reind @ & 7 7]k f
or those donations stated in (IV)1(i) above, please confirm that the following
requirements are met:

o AFATEKP mABIEP RIS EF RS d A 2 frp B ehig ]
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Donations are made by non-profit making organisations registered in Hong Kong,
registered business corporations operating their business in Hong Kong or
charitable trusts/foundations which are established and managed by such
corporations/organisations.

. i’fb&f#/r@ﬁv‘/IBA%Egéimﬁ }‘\v,)g B3 g EARE DD ek
Elﬁ A bR Y o
Any requirements from the non-profit making organisations/ business sector/
individual donors are not in conflict with the objectives and guidelines of CDF.

c FHEAKAFEHETEEF MDD P EPRES I LT 2P Frsen
Donations are not come from corporations running business in connection with
tobacco or any foundation funded by tobacco companies.

[] & Yes*
[] # &_No

Mheft & L erg & A g TR g g TV BRI T3 R g e
PV AU FEB AT T

Please put a ‘v in the ‘Yes’ checkbox if all the above-mentioned requirements are
met; if not, put a ‘v”* in the ‘No’ checkbox. This is a required field, leaving blank is
not allowed.

2. drd A G F - B ALEREFE NG MR R ER L RSP e £ R
s L1 fedtdv ar (GriEghsld)
If the donation is not yet fully secured for 1:1 matching contribution for the First Project,
details of the strategy and schedule in seeking sufficient matching contributions should be
specified. (Please list out in point form)

3. WPl i w - BRlERa e R 0d A Bk i i
Descrlptlon on the plan in seeking sufficient donations for the proposed number of
participating children for the Second Project.
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N
Name of the Project Officer

PR F AR
Post Title of the Project Officer

28 A -2

Name of the Service Unit

A
Telephone No.

B 5 5B
Fax No.

T B oH
Email Address

¥ B
Address

END —
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Part Three : Submission of application
0 AR R

Points to note for submission of application

@&%ﬁw& 5L AR N SRR TR R R g ke D PR
%ﬁﬁmkﬁ—@&%/ka’¢¢4—® %P/ P RERZ

L’Efi 2! Rk S L PR

Please complete all items of the application form and tick the checkbox as appropriate.

If Applicant NGO has selected more than one district/area, please complete and submit

an individual copy of Part Two for EACH selected district/area.

SRR - 3 (D) TSR A R
The Applicant NGO should make confirmation at Part One (II) ‘“Mandatory
Requirements”.

’Lt&ﬁi_ﬁig LR S ERIEEE A 230 (DT a5 8
FRALEOPMRLEFZFIPBHRESR
The declaration in Part Three (111) is duly signed by the Board Chairperson or Agency
Head of the applicant organisation with organisation chop.

AT R =

The following documents should be attached:

(i) #HZLen? ?ﬁ‘%i‘é I R tﬁﬁirﬁ%fﬁA WS- N
frg ad G o% m(%g%)
the original completed application form, including the confirmation letter(s) for
donations of matching contribution and/or provision of mentors (if any);

(i) < @n? i dlE s (VARDPOF A H) ST wka- 1
a soft copy of the completed application form in a compact disc (in default PDF
format);

M)?Mi#éﬁﬁﬁﬁi(ﬁf*%ﬁﬁjﬁﬁfﬁ%ﬁwm%,&#ﬁ)
copies of relevant registration document (only for NGOs currently not receiving
SWD subventions);

(V) " Fisfd 5 ¢+ + 8- %ﬁ%@%ﬁ#@‘&ﬁwfﬁﬂbkklmm’
J‘z;ﬁzﬁj—&}i‘rﬁ‘ﬁ Pt etk PR BT PR LR P ( F
P 3 e EALF FE TR E ) LR
a list of the board of directors, an organisation chart, organisation’s Constitution or
Memorandum and Articles and the audited accounts of the organisation of the
previous year or certified management accounts (only for NGOs currently not
receiving SWD subventions); and

(V) F MY GRS R e e TR (e r )
attachments or supplementary information of the Project (if any).
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5, MmEiE
Please deliver by hand to:
REAF 2 S5 L 213 5
LxJE 9942 %
4‘* € Ag ¥
R FE A LT R

Child Development Fund Office
Social Welfare Department

Room 942, 9/F, Wu Chung House
213 Queen’s Road East, Hong Kong

(1) A e i ,;—ﬁ
Checklist of Documents to be Submitted

1. B2 2 fFah? i i & O
An original completed appllcation form in full set

2. ¢ @Y Rl E A LPDR A E AT k- & O
A disc containing the soft copy of the completed application form in
default PDF format;

3. ﬁﬁfﬁ* fedtdiar o 2 SR gEaEerg hahd e 0O
A ( _Q‘_—. ) ;
Conflrmatlon letter(s) for donations for matching contribution and/or
provision of mentors (if any)

4, GEAEFZZ FROEM ZHE L F TR (FAHALR O
ci?r;ij;‘ ﬁifﬂbﬁfﬁwz\.f&?ﬁmﬁ”i\?)
Proven evidence on the setup and management as well as the
information on the background of the trusts/foundations (if the
donations come from charitable trusts/foundations established or
managed by business corporations/non-profit making organisations)

5-9 FRFPRPVERREMF FENAFJFPE (37 EF L 32PN
TP SofG o B4 § MR S B A P =258 (11) (5)]

Point 5 — 9 are only for NGOs currently not receiving SWD subventions (Please mark the
corresponding item number on the top right corner of the documents, eg. Part Three (11)
(5) marked on the copies of relevant registration document. )

5. 3 Miip 2 2@k O
Copies of relevant registration document

6. %}Mﬁ?{ig&ﬁfﬁﬁ O
List of the board of directors
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AR EE Y O

Organisation chart

8. WHERIAESHE wh O
Orgamsatlon s Constitution or Memorandum and Articles

9. %}Mﬁi - EFREFRP E“ﬁxsir;_%f;f_mrg 19 b P O
The audited accounts of the organisation of the previous year or
certified management accounts

() 2EprdHE 8Pz 43

Declaration and consent of the applicant NGO

AOFE & 7"“‘@%\1‘?« WOFARB B I AT AAP O EEFFTA 5T Y
Gy R B A ERB L FRFTE 2 LA 2 IR 2

AT R A€ AR T ¥ 'é**“‘ﬁj‘%\fxl’ E AL F Y o g TG M
o MHPH PR G A ST g R R LAY R R IY
ﬁvﬁgﬁﬂ% Mﬁ@¢%ﬁﬁmfﬂ—?§$ﬁﬁ%# i BT
TP AER R RS AR LA MR @ F R LT R

B b gl g % zla-_\f_mr'fﬁ-a *%L‘_F'\‘éo

| certify that all the information given in this application is true and accurate. | understand
that any inaccurate information will make the application become invalid. The Child
Development Fund (CDF) will withhold any funding allocation and payment made must be
refunded to the CDF.

| consent that information provided in this application form will be used by the Social Welfare
Department (SWD) for processing the applications, and also used for conducting research,
evaluative studies or projects and training/briefing/sharing sessions. | consent that the
information contained in this application form can be uploaded to the websites of CDF and
SWD for public access if the application is successful. I also consent to specify the name and
logo of the CDF in all publications, publicity materials and in programmes and activities related
to the CDF if the proposal(s) is/are funded by CDF.

¥

Signature

A
Name

B & : FEELA/PHART
Title - Board Chairperson/Agency Head
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TS

Telephone no.

7B H
Email Address
p#

Date
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23 % B & £ Child Development Fund

5 el

\‘H(-ﬁ-/?

B A2 AR SRR A

Services/Programmes/Activities provided for the Participating Children, their Parents/Guardians and Mentors

AN 2§
ol R

1t O BRI B AR PN S

DR IE
r’FTI\.» /r’ﬁ”J l/ I‘m[‘éﬁ" ’li\'_’":—"

[
R

,»};rﬁgv

‘EL ?

SEEEE DR F TR TR EEELRER
I 8 LRV R R
r“l»‘ﬁc/é‘ﬂfﬁj e )ﬁ—n‘ * gW‘ﬁt?’:\J’-Er e

AN

Annex 1

’TZ’-I r’]f’":\.»/‘_—vﬁ’lJ m’ﬁ\‘} E}t
—?_J ™ 7 rF]T4C/"éﬁ1J ‘*KA\#;’@——F 5@’?7{»’ )

Please provide information on “Core Programmes” according to the agreed frequency and attendance rate of the Output Standards stipulated in paragraph

22 of the Chapter 3 - Service Specifications.

Applicants are welcome to organise more programmes/activities on top of the “Core Programmes”. If

the Applicant NGO plans to organise additional programmes/activities, please provide such information under “Additional Programmes” in the table
below. However, the attendance of these “Additional Programmes” will not be taken into account when assessing the attendance rate under respective

Output Standards.

% - B3l

For the First Project

$he 3l e

kTR

24 R BEGPRAE

Services/Programmes/Activities provided for the Participating Children

Pl A e
Nature of

T

programme/

i ol il A Sl
(5 Pre s sim pIg A o bldo: B FiEs 2
SR 0E g ARE PREIEHE S KB

Vid shiy
Format of

programme/ activity

[

activity
[R5 =)
(See Note 1)

swieljawll ] =3 7

KIAOE /awueaboad Jo o0A] 3

Training element & Obijectives of the

programme /activity

[Please elaborate the training elements of the core

programmes, e.g. to raise children’s self-awareness,

to train children on their ability of wealth

management, to teach children on the importance of

savings in the opening ceremony]

(5 #A)

(e.g. Lecture)

BE R eI R L K

[deis § & Bt B 17 0 3 BiE® 6 dcfe s §en

FEE Ao bl4ed %~ K% 25 4]

No. of times of programme/ activity &

Planned no. of participants

[If a programme/ activity is to be held in several

sessions, please provide the no. of sessions and the

planned no. of participants per session

(e.g. 4 sessions, 25 participants per session)]

L 3
Trainer
(& #+1)
(e.g. Social

Worker)
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71

1)
()
©)

(4)

“ | ¥ The first year

B A2 22 ¥, 4 Core Programmes
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1)
()
©)

(4)

1 ¢4 The second year

s 42 2 Mk 4 Core Programmes




)
()

“ v The third year

e i 42 79 dkgg 2 Core Programmes
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Il P BB RS SR A o RVPUER DT E P TR SBE o H AR R - T o
Note 1: The core programme/activity must include training elements. Concerning the definition and content of training programmes as well as calculation of sessions, please refer
to appendix of Annex 1.
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Lt R/ H A RBFIRDB B H

Services/Programmes/Activities provided for Parents/Guardians of Participating Children

B R EH B EiP A4 S A55% il i S ] B S By Wi
oL
g Nature of Rt m®saPdR~d o sHcRERBHE § Format of rz#i RE B 5 FRESH FE&rF & Trainer
= programme/ PR AT X RIS R ehikTT 0 gHER AT | programme/ activity TFE Ao bldrdx ~ & & 25 4] (&) #£1)
= | | activity A 2R (2 #12) No. of times of programme/ activity & (e.g. Social
S g (ALri3r 1) Training element & Objectives of the (e.g. Lecture) Planned no. of participants Worker)
o
-; — (See Note 1) programme /activity [If a programme/ activity is to be held in several
= -
8 (‘_Bph [Please elaborate the training elements of the core sessions, please provide the no. of sessions and the
=
=
% 5 programmes, e.g. to train the parents/quardians on planned no. of participants per session
3
@ ® their ability of handling conflict, teach the (e.0. 4 sessions, 25 participants per session)]
)
8_ parents/guardians on financial planning in the
<
E" opening ceremony]
@
N *
Q -
= ,:[, -3
® =
9 p | 3
g |
S | = (2)
ti=d wn
3 & |~
3 <
2 )
* =
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1)

()

1)

# vy The second year

w1 The third year

R AR | 2
2 Core Programmes

R S R | 32
1 Core Programme
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Il P BRI e FYM A 0 RYIRBER DT E S N F RSB E O G RR R - T e
Note 1: The core programme/activity must include training elements. Concerning the definition and content of training programmes as well as calculation of sessions, please refer
to appendix of Annex 1.
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xR BEGPRIE S EH

Services/Programmes/Activities provided for Mentors

Viad AR Vi o LA Sl Visd sdayEA Pt ARL ] B S By &
oL
=4 S . a 2 - ., . S - o 22 : 2 2 1= . 2 20 oz 4o KA P S
- e S R F S . o Vi = 3 ~e# 3
P Nature of [P mdslppRag o blde: REAZHE Format of r#i RE B 5 FRESH FE&rF §in Trainer
A programme/ IR B RN P70 R L IR ] programme/ activity FFH A do bldeidk ~ F =k 25 4] (&) #£1)
= | | activity Training element & Objectives of the (&): #2) No. of times of programme/ activity & (e.g. Social
S g (B3 1) programme /activity (e.g. Lecture) Planned no. of participants Worker)
o
.; — (See Note 1) [Please elaborate the training elements of the core [If a programme/ activity is to be held in several
= —!
‘_%‘ ('_Bph programmes, e.g. to train the mentors on their sessions, please provide the no. of sessions and the
=
% % communication skill, teach the mentors about planned no. of participants per session
3
@ ® financial knowledge in the opening ceremony] (e.0. 4 sessions, 25 participants per session)]
<
s.
=
<
@
N ¥
Q -
= ,:[, -3
® x
T -
s |3
S =2
Ly a
)
3 8
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1)

()

1)

# vy The second year

w1 The third year

R AR | 2
2 Core Programmes

R S R | 32
1 Core Programme
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Il P B RS YRR > RVIBUER A PN FE SR > F AR - a7 e
Note 1: The core programme/activity must include training elements. Concerning the definition and content of training programmes as well as calculation of sessions, please refer
to appendix of Annex 1.
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2Rl VPR SRR CAFI RO ER A EppnL T §
Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

o e il I A Vd daE E A& N
3 Lz
o - - a0 .
3 3_{: g Objectives/Contents Format of Planned no. of participants Organiser
g = | o programme/ activity (&) #1)
e —| g. (e.g. Social
Q § =
3. @ o Worker)
<
55 R

. @ A %ﬁi‘t_éf %‘J_?ﬁﬁﬂi_

% ] ) Participating Children

- Sharing Session QA ST

& Parents/Guardians

— * FF

= Mentors

&

:_: i f
N %) Donors
2 S EX S
= D
S L Total
= % -
S

N

P ; % (D A3k Y N E A
2 z ) ) Participating Children
s £ = Sharing Session CA S EA
2 Parents/Guardians

— e

2 L

v Mentors

13 ﬁ‘z‘«—‘ﬁ

o Donors

>

o B

S Total

D

=
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Annex 1
¥ = B34l For the Second Project
2 f4eit et BB GPRIEY B H
Services/Programmes/Activities provided for the Participating Children
(] %= Brdlerdea ToEs | 2 Digaisds | 2% - Btilk
The “Core Programmes” and “Additional Programmes” provided for the Second Project are the same as the First Project
ok = B RRGE E RS S - BRI R GEBT A
If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:
Vil e B P PR F il SAaVEN Vid i k) B S By
2 Nature of GRatisBdslm g > bliv: REREE Format of [rigd s B B 5 0 G B Flfer §0 Trainer
Lg programme/ sHRULPIpARBYREITHL A - KEE | programme/ activity FEE A Bldeid =k s F k25 4] (2. #-1)
3 activity ARE L L (&) ) No. of times of programme/ activity & (e.g. Social
(€8 =30 Training element & Objectives of the (e.g. Lecture) Planned no. of participants Worker)
(See Note 1) programme /activity [If a programme/ activity is to be held in several

RNAOE /awueabo.ad JO o0A]L 3

swieljawll ] =3 7

[Please elaborate the training elements of the core

programmes, e.g. to raise children’s self-awareness,

to train children on their ability of wealth

management, to teach children on the importance of

savings in the opening ceremony]

sessions, please provide the no. of sessions and the

planned no. of participants per session

(e.g. 4 sessions, 25 participants per session)]
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1)
()
©)

(4)

“ | ¥ The first year

B A2 22 ¥, 4 Core Programmes
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1)
()
©)

(4)

1 ¢4 The second year

s 42 2 Mk 4 Core Programmes




1)
()

“ v The third year

e i 42 79 dkgg 2 Core Programmes

=&k Additional Programmes
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IRl P FEE e PR F  RYRERDTER P FEEETE O FERHE - PRE o

Note 1: The core programme/activity must include training elements. Concerning the definition and content of training programmes as well as calculation of sessions, please refer
to appendix of Annex 1.

Bt F PRV AR - B AT R FAEY D B ARREE T RARER B R AR

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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NP i R TR A RBGIRG EH

Services/Programmes/Activities provided for Parents/Guardians of Participating Children

(] - Brdlorpsam Mo Ed | 2 TygaiEs | 25 - Bk

bo¥ 2 BRHGIRIE S ERE S - BRI R FHEBRT A

If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

The “Core Programmes” and “Additional Programmes” provided for the Second Project are the same as the First Project

g i sl A AE Sl Viad sdaVEN E th Bcfrig B < ¥k e XUk ol Ll
L
g Nature of FafisB®sP RS > blie: RERZHE Format of [ridd A BEs B 7 FREZSS G&fcF & Trainer
LR programme/ FYRRA T RIIRT BrR e - g ¥ */ | programme/ activity FEE A8 bldrid x ~ E =k 25 4] (&) #1)
= | | activity E¥ X ZHAR (8 7E2) No. of times of programme/ activity & (e.g. Social
S g (A1) Training element & Objectives of the (e.g. Lecture) Planned no. of participants Worker)
o
; — (See Note 1) programme /activity [If a programme/ activity is to be held in several
= —
8 § [Please elaborate the training elements of the core sessions, please provide the no. of sessions and the
= =h
=
% 5 programmes, €.g. to train the parents/quardians on planned no. of participants per session
3 @
@ their ability of handling conflict, teach the (e.0. 4 sessions, 25 participants per session)]
Q
g_ parents/quardians on financial planning in the
<
&3 opening ceremony]
@
N *
Q -
= ,:[, -3
® =
D g |3
8 w | @
—h
s % | 3
3 & |~
3 <
o D
& =
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)

)

)

)

vy The second year

W o The third year

R AR | 2
2 Core Programmes

R A s | 3
1 Core Programme
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F ¥4t Additional Programmes
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ML PreiE R FR AR RPRER DA R R BEPE  FRR - ST
Note 1: The core programme/activity must include training elements. Concerning the definition and content of training programmes as well as calculation of sessions, please refer
to appendix of Annex 1.

B FrHRET RS - BRI STR o G R A - BRI GURE SRR SRR ER B R E S AR o

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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AR RGPRIE A

Services/Programmes/Activities provided for Mentors

(1 %= @itdlorkinen T peidd | 2 Tapdeids ) 28 - bk
The “Core Programmes” and “Additional Programmes” provided for the Second Project are the same as the First Project

Yo% B RIAIRIE S E RS S - BRI R o FERT A

If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

Vil AN EA, E P e A ik AREFE Vit ki 5 Al B S ek 4 il
N
g Nature of s P BEsEpRAR o bl REAZE Format of [r@dd s BT 0 FRERE S&rE &b Trainer
A programme/ FPL BT R P70 KA IR A programme/ activity FEE Ao bldei4k ~ F =k 25 4] (&) #£1)
B B activity Training element & Objectives of the (#): ) No. of times of programme/ activity & (e.g. Social
B g (Lrgrl) programme /activity (e.g. Lecture) Planned no. of participants Worker)
o
;’ — (See Note 1) [Please elaborate the training elements of the core [If a programme/ activity is to be held in several
=) —
5_%‘ % programmes, e.g. to train the mentors on their sessions, please provide the no. of sessions and the
=
% % communication skill, teach the mentors about planned no. of participants per session
3 @
@ financial knowledge in the opening ceremony] (e.0. 4 sessions, 25 participants per session)]
&
(=
<.
=
<<
. | @
N %
Q -
= ,:[, -3
® x
9| 3
S w | °
-
= . =0
L B |3
S % | ~
3 7 <
2 D
& =
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)

)

)

)

vy The second year

W o The third year

R AR | 2
2 Core Programmes

R A s | 3
1 Core Programme
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F ¥4t Additional Programmes
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Rl P EE G e ZUMRDAE 0 RYIRER DA P F R EETE 0 G EARE - T o

Note 1: The core programme/activity must include training elements. Concerning the definition and content of training programmes as well as calculation of sessions, please refer
to appendix of Annex 1.

B ¥R T RS - BRI R o @ R A - B IR R R TR OIRE ER B R E AR F e

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

() %= B3 dlr# e 5 ¢ 22 5% - Bdlink
The sharing sessions provided for the Second Project are the same as the First Project

ho¥ - BPRA R E BN - BRI R FHEBT A
If the sharing sessions provided for the Second Project are different from the First Project, please fill in the following table:

o s kil I VA Vizd sdiF N RIS ER L
o = 3 ) . . .
E ;_{ i’ Obijectives/Contents Format of Planned no. of participants Organiser
g = | |— programme/ activity (¢ 4£1)
@ _| g' (e.g. Social
o < —h
2R o Worker)
<. e 3
~ |™ )
<
(D) P A %‘Uv_ ?L %‘J_?’”?ﬂi

X . . Participating Children

- Sharing Session CB ST

3 Parents/Guardians

— 4

a Mentors

= Fesx

= f
N 23 Donors
2 < S
o () Total
= % -
5 =

N\

Lch l_% % | A i I Eloh §
g g - . . Participating Children
=3 = Sharing Session QA SR A
@ 4 Parents/Guardians

> * B

a Mentors

8 |

o Donors

S

> EL% 3

3 Total

QD

-
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Appendix to Annex 1

B HA P RRE SRR SRR AFR GRS o
Points to Note in Training Programmes/Activities
for Participating Children, Parents/Guardians and Mentors

PIRFBE TR
Meaning of Training Programmes/Activities

1.

% %4t en¥2 4 For Participating Children

-G PR R NGRS XE PR A AR P F AR N LR
R PAFCE I AR BRI A RIRIEE o B EPIRER A
)P o

Refers to a purposeful group intervention activity for enhancing the personal
development of the participant, which may include, but not limited to, life planning,
financial management, interpersonal relationship, communication skill, community
service, etc. Each session should last for at least one hour.

% % & /% # L For Parents/Guardians

dp- G PR EEE s RR PR R 5 E2E hd BERPIE MRl e
EEIREE - P

Refers to a purposeful group intervention activity to engage parents/guardians in life
planning and financial planning for children. Each session should last for at least one
hour.

% * FF For Mentors

j;p BF PR EER o e CEFR R R NF e R A U LR E
FAFEF IR BRI HA RS  FEYREER R -
Refers to a purposeful group intervention activity for providing appropriate training to
mentors, which may include, but not limited to, understanding the youth, helping youth
formulate their life plan and financial plan, etc. Each session should last for at least
one hour.
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EEBP 2 IR R
Calculation on number of programmes/activities and attendance rate

1L %R e- ByREEGY o HRe 7 5 dadd ~RF SR 3
FUIBGER D Y - AR F- x[;s Pt E o
Each training programme/activity, though its targets may include participating children,
parents/guardians and mentors, could only be counted as one programme under one
category.

2. E BB Ao - FeniEd o v ivT- BRI E 0 A BRI Y Sl 4
&%%%v”*¥‘Wﬁm%ﬂ%$ﬁ?aﬁiﬁﬂﬁ4&°
Each training programme/activity with more than one session should be counted as one
programme. The total planned no. of participants for all sessions should not be less
than the target number of participating children as mentioned in Part Two ().

3. HAetilensZd <—“r/ﬁ” A R e pleE Ry S - AR o PR
Wi R R HPEAADR -
For any child, parent/guardian or mentor who has attended more than once in the same
programme/activity, the operating organisation/school should NOT count the repeated
attendance.

3 Ay

Programme Natures

IR ERT SRR E N P ReaIRE R N2 QI F R A NP o -
AR N F T FFEE A AT 5 | 3y e AT

Operating organisation/school may design a variety of training programmes/activities for its
project which meet the objectives of CDF. In general, the contents may include but not
limited to the following natures:

1. 234 % /- g7 /e
Induction/GeneraI/Orientation*
* A e B L G ER PR G 7B TR A4
* Training component should be speC|f|ed in the objectives of programmes/activities, if it would be
counted as core programme

2. AZnE A B
Self awareness/Enhance Motivation

Self-confidence
4. LEARH (B4 FERERALHE)
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Life Planning (Personal Development/Career Planning/Development)
5. &F*1 1% 3L IRI*
Volunteer Services/Community Services
6. fEELa 4
Problem Solving Skills
7. a2
Understanding of Arts/Culture
8. EWHIT (A AETHR)
Communications Skills (Interpersonal/Social Relationship)
9. uBEF A
Understandmg the Youth
10. &7 P %
Intergenerational Poverty
11, & M fae i %
Intergenerational Relationship/Family Relation
12, Fig L s
Emotlonal Support Skills
13. Py L2 3
Financial Management and Planning
14. BEAM /B HAL*
Opening ceremony/Closing ceremony*
* A e JEE 0 ST G EF RN G R B S A
* Training component should be speC|f|ed in the objectives of programmes/activities, if it would be
counted as core programme

15. H @& S f>
Other suitable nature*
X IR E R S F R ER P ER G T Y A A
* Training component should be specified in the objectives of programmes/activities, if it would be
counted as core programme

LHE R ET
Chl|d Development Fund Office
R E R
Social Welfare Department
2021 # 8 *
August 2021
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Annex 2
24 % & & £ Child Development Fund
BHRBE Bdpth2 AR BERAR TG ?)”
Additional Output/Outcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *
¥ — B3 4] For the First Project
JRArE /S scdp e L4 B & ok 2k (& )EHAAT

Name of the output/outcome indicator(s)

Original Required Level

Pledged (enhanced) achievement level

A et R 4 iR B i f-k T Additional/Enhanced achievement level of Output Indicator(s)

YoiEIE P A AT oG M2 i3 * | (Please state “Not Applicable” if this item is not applicable.)

Ted RS R A IR P A G T S AGERF IR R/ kdg ok T Mk ied o P BT BHE TR IA £ Ao s o
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of

their marks when the applicant NGO submits next application for CDF project in future.
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B. 37t = iy & /w3 it -k T Additional/Enhanced achievement level of Outcome Indicator(s)

hoigdB P AE o e T T2 * | (Please state “Not Applicable” if this item is not applicable.)
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Annex 2
¥ = B3 4] For the Second Project

FHRIBE Fedpfft SRR FERAT (e r)”
Additional Output/Outcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *

[0 %= B dlagpa R /4ahih2 /2R3 kT 85— Bilk
The additional output / outcome |nd|cat0rs and/or enhanced achievement level for the Second Project are the same as the First Project

ok 2 BRI R R ot E AR R T E S - BRI R HERT A
If the additional output/outcome |nd|cators and/or enhanced achievement level for the Second Project are different from the First Project, please fill in

the following table:

AR /% ok eeh £ R & ok T EHER ) ok =
Name of the output/outcome indicator(s) Original Required Level Pledged (enhanced) achievement level

A et R 4 iR B i f-k T Additional/Enhanced achievement level of Output Indicator(s)

oI P AR o BT G gL T2 3¢ * | (Please state “Not Applicable” if this item is not applicable.)

A RSB AP R R R A N AT REORFIRIFE /A ondg ik T ke ik o P ST EE TR AA VY GRS -
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of
their marks when the applicant NGO submits next application for CDF project in future.
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B. 37t = iy & /w3 it -k T Additional/Enhanced achievement level of Outcome Indicator(s)

hoigdB P AE o e T T2 * | (Please state “Not Applicable” if this item is not applicable.)
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