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Glossary

AFR (Annual Financial Report)

An NGO must prepare an AFR in respect of
all its FSA activities (including support
services to FSA activities) funded by LSG,
other social welfare subventions and other

income.

Agency Officer (AO)
To facilitate
NGOs and the SWD,
Branch of the SWD has designated an AO
for each NGO.

communications between

the Subventions

Benchmark
An NGO’s benchmark is the sum of its
snapshot staft salaries at mid-point on the
civil servant master pay scales as at 31
March 2000.

Block Grant

Block Grant is a grant from Lotteries Fund
for subvented welfare services. It is used
for the of furniture &

equipment and minor works for existing

replenishment

premises.

Business Improvement Project Scheme
(BIP Scheme)

BIP Scheme is supported by the Lotteries
Fund to help individual NGOs improve the
efficiency of their management and service

delivery.

Community Investment and Inclusion
Fund (CIIF)
In the 2001 Policy Address, the former
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Chief Executive announced the setting up of
a $300 million CIIF. This CIIF provides
seed money to support the collaborative
efforts of community organisations and the
private sector. The fund aims to encourage
mutual concern and aid among people,
promote community participation at the
cross-sectoral

local level and support

programmes to develop social capital.

Competitive bidding
The commissioning of service through a
bidding process open to both NGOs and the

private sector at a fixed cost.

Conventional mode

A subvention mode which takes the form of
a Model System and Modified Standard
Cost System under which SWD imposes
input controls with regard to NGOs’ staffing

structures, levels of pay and individual items

of expenditure.

District Elderly Community Centre
(DECCO)

A District Elderly Community Centre

(DECC) is a type of community support
service at district level to enable elders to
remain in the community and to lead a
healthy, and dignified life.

DECCs also collaborate with other service

respectful

units in the district and cooperate to build a
caring community with better use of

community resources.

Efficiency Savings (ES)
As financial pressures did not subside after
2002-03, the Government required the entire

public sector to achieve further savings
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under ES in the years that followed.

Enhanced Productivity Programme (EPP)
Under EPP,

across-the-board, was required to meet a

the entire public sector,

recurrent savings target of 5% within three
years, from 2000-01 to 2002-03, to cope
with the tremendous financial pressure

facing the Government.

Enhancing Employment of People with
Disabilities through Small Enterprise
Project

The Project provides seed money to NGOs
to support the creation of small enterprises
to ensure that people with disabilities can
enjoy genuine employment in a carefully
planned  and

sympathetic =~ working

environment. The ceiling of grant is $2
million per business and the maximum
funding period is two years. The business is
expected to become self-sustaining after two

years' operation.

Enhancing Self Reliance through District
Partnership

The Programme provides seed money to
NGOs to support Social Enterprise (SE)
projects that promote self-reliance of the
socially disadvantaged. The funding
ceiling for each project is $3 million and the
maximum funding period is two years.
After the funding period, the SEs have to
maintain sustainability and operate on a

self-financing basis.

Funding and Service Agreements (FSAs)
A FSA is drawn up for each of the subvented
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It defines the

welfare services to be provided and the

services operated by NGOs.

required performance standards in terms of
quality, performance output as well as

essential service requirements.

Independent Complaints
Committee (ICHC)

An independent body recommended by the
LSGIRC to handle LSG-related complaints
that cannot be satisfactorily addressed at the
NGO level.

Handling

In-situ expansion
The expansion of existing service units

operated by the NGOs concerned.

Integrated Family Service Centre (IFSC)

Integrated Family Service Centres (IFSCs),
operated by the Social Welfare Department
and subvented non-government
organisations (NGOs), are a new service
delivery model to deliver family service in
Hong Kong. They aim at providing
comprehensive, holistic and one-stop
services to meet the multifarious needs of
individuals and families in the community.
An IFSC consists of a family resource unit,
a family support unit and a family
counselling unit. There is an extensive
network of 61 IFSCs over the territory and
two Integrated Services Centres in Tung
Chung to provide a continuum of
preventive, supportive and remedial services
under child-centred, family-focused and

community-based directions.

Invitation of proposals
The SWD invites suitable NGOs to submit
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proposals for the operation of a particular
service at a level of funding determined by
the SWD.

Lotteries Fund (LF)

The Lotteries Fund was created in June 1965
by Resolution of the Legislative Council for
the purpose of financing social welfare
services. The fund is primarily used to
finance the capital expenditure of welfare
projects and provide one-off grants to

experimental projects with limited duration.

Lotteries
(LFAC)
The body advise the Director of Social

Fund Advisory Committee

Welfare on applications from
welfare organisations for allocations from
the Lotteries Fund and on charitable
fund-raising issues including the allocation

of flag days.

Lump Sum Grant Independent Review
Committee (LSGIRC)

An independent review committee tasked to
assess the overall effectiveness of the
LSGSS and identify areas and scope for

improvement.

Lump Sum Grant Manual (The Manual)
A manual on the operation of the lump sum

grant subvention system.

Lump Sum Grant Reserve

NGOs must keep unspent LSG in a Reserve
Fund and report to SWD as part of their
LSG Annual Financial Report.
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Lump Sum Grant Steering Committee
(LSGSO)

The LSGSC was set up to monitor the
progress of LSG implementation; to receive
staff and

to discuss and suggest

representations from NGOs,
service users;
solutions to problems arising from
implementation of LSG; and to facilitate
communication and sharing of information
and experience among SWD, NGOs and
staff in the social welfare field in the LSG

environment.

Master Pay Scale (MPS)

The scale under the heading "Master Pay
Scale" in the Civil Service Pay Scales
published by the Secretary for Civil Service.
Civil servants are remunerated on the pay

scales of their respective grade and rank.

Mid-point Salaries

The mid-point salaries of the MPS as at 31
March 2000 of NGOs’
establishment as at 1 April 2000.

recognised

Non-Government Organisations (NGOs)
NGOs in this report refer to non-government

organisations in the social welfare sector.

Notional Staffing Establishment

The recognised staffing establishment of an
NGO’s
pre-LSGSS era as at 1 April 2000.

subvented service units in the

Other Charges (OC)

Category of non salary-related costs.
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Personal emoluments (PE)
Category of salary-related costs.

Service Performance Monitoring System
(SPMS)

A system jointly introduced by SWD and
subvented NGOs to ensure the provision of
quality social welfare services to the public,
and to increase the accountability of

delivering welfare services

Service Quality Standards (SQSs)
The SQSs define the level of quality in
terms of management and service provision

which units are expected to attain.

Snapshot Staff
Staff on the recognised establishment of

NGOs’ subvented service units in the
pre-LSGSS era as at 1 April 2000.

Social Enterprises Partnership
Programme

The programme provides a platform to
enhance and facilitate partnership among
different sectors of the community through a
matching forum and the SEs Mentorship
Scheme. Interested business organisations
can team up with NGOs to establish SEs or
to partner with SEs. The partnership can be
in the form of outsourcing certain operations
(e.g. cleansing service) to the SEs; providing
concessionary rental of their premises,
vacant land for use by the SEs; and allowing
SEs access to their clients, etc. The
Mentorship Scheme aims to provide SEs
with business advisory services to enhance

their competitiveness.
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Social Welfare
(SWACQ)
The SWAC is appointed by the Chief

Executive to keep social welfare services

Advisory Committee

under continuous review and to advise the
Government, through the Secretary for
Labour and Welfare, on all matters of social

welfare policy.

Social Welfare Development Fund

One of the recommendations of LSGIRC is
to set up a Social Welfare Development
Fund to

enhancement initiatives and service delivery

support  training, capacity

enhancement studies.

Special One-off Grant (SOG)

Upon the cessation of TOG, the SWD put
forward the SOG to NGOs in 2006-07 to
provide greater flexibility and more time for
NGOs management in making whatever
necessary adjustments to meet their financial

and/or staff commitments in the long run.

Tide-over Grant (TOG)

The Government provided a one-off TOG to
NGOs for five years from 2001-02 to
2005-06, to ensure that they had adequate
funds to meet their contractual commitment
to the Snapshot Staff and had sufficient time
to adapt to the new funding system through

organisation restructuring and service
reengineering.
Turnover (according to the Joint

Committee on Social Work Manpower
Requirements (2007))
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Refers to the number of “occurrences” of
SWP (social work personnel) leaving any
organisation for whatever reasons in the
specified period, regardless of whether they
have rejoined / would rejoin the field again.
(If a worker has resigned from more than
one job or resigned from more than one
organisation during the period, he / she
would be counted more than once depending

on the total number of jobs that he / she has

left.)

Wastage (according to the according to
the Joint Committee on Social Work
Manpower Requirements (2007))

Refers to the number of turnover cases less

the number of re-entrant cases in a year.
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