ANNUAL FINANCIAL REPORT

NGO: KIANGSU CHEKIANG AND SHANGHAI RESIDENTS (HONG KONG) ASSOCIATION

FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022

(in Hong Kong Dollars)

A. INCOME

L
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Lump Sum Grant
(a) Lump Sum Grant
(excluding Provident Fund)
(b) Provident Fund
Fee Income
Central Items
Rent and Rates
Other Income
Interest Received

TOTAL INCOME

B. EXPENDITURE

1.

2.
3.
4,

Personal Emoluments
(a) Salaries

(b) Provident Fund
(c) Allowances

Sub-total
Other Charges
Central Items
Rent and Rates

TOTAL EXPENDITURE

C. SURPLUS FOR THE YEAR

The Annual Financial Report from pages 3 to 9 has been prepared in accordance with the requirements as

set out in the Lump Sum Grant Manual.
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33,410,287.00 $  33,116,355.00
2,723,827.00 2,739,474.00
4,864,030.00 4,707,190.00
6,175,813.00 6,549,749.00
2,295,332.00 2,206,102.00
6,828.49 30,680.60
49,476,117.49 $  49,349,550.60
29,004,305.38 $  28,372,797.90
2,425,167.30 2,153,692.69
1,293,214.17 837,212.25
32,722,686.85 31,363,702.84
8,592,918.45 8,246,646.96
5,716,808.55 6,365,158.77
2,295,332.00 2,204,837.00
49,327,745.85 $  48,180,345.57
148,371.64 $  1,169,205.03

Mr. TSUI Chung

Director

Hou, Stanley
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NGO: KIANGSU CHEKIANG AND SHANGHAI RESIDENTS (HONG KONG) ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022
(in Hong Kong Dollars)

LUMP SUM GRANT (LSG)

(a)

(b)

(c)

Basis of preparation

The Annual Financial Report (AFR) is prepared in respect of all Funding and Service Agreement (FSA)
activities (including support services to FSA activities) funded by the Social Welfare Department
(SWD) under the Lump Sum Grant Subvention System. AFR is prepared on cash basis, that is, income
is recognised upon receipt of cash and expenditure is recognised when expenses are paid. Non-cash
items such as depreciation, provisions and accruals have not been included in the AFR.

Lump Sum Grant (excluding Provident Fund)

This represents LSG (excluding Provident Fund) received for the year.

Provident Fund

This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding against subvented posts as at 1
April 2000.

6.8% and other posts represent those staff that are employed after 1 April 2000.

The Provident Fund received and contributed for staff under the Central Items have been shown under
Note 3.

Details are analysed below:

Snapshot 6.8% and
Provident Fund Contribution Staff Other Posts Total
Subvention Received $ 895,251.00 $ 1,828,576.00 $ 2,723.827.00
Provident Fund Contribution
Paid during the year (737,013.00) (1,688,154.30) (2,425,167.30)
Surplus for the year 158,238.00 140,421.70 298,659.70
Add: Surplus b/f 86,926.50 3,888,137.19 3,975,063.69
Adjusted by SWD for 2019/20 (26,223.00) 10,226.00 (15,997.00)
Adjustment for 2019/20 MPF
penalty absorbed by own
fund - 130.47 130.47
Surplus ¢/f $ 218,941.50 $ 4,038,915.36 $ 4.257,856.86
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NGO: KIANGSU CHEKIANG AND SHANGHAI RESIDENTS (HONG KONG) ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022
(in Hong Kong Dollars)

FEE INCOME

This represents social welfare fee income received for the year in respect of the fees and charges recognized for the
purpose of subvention as set out in the LSG Manual.

CENTRAL ITEMS

These are subvented service activities which are not included in LSG and are subject to their own procedures as set out in
other SWD's papers and correspondence with the NGO. The Provident Fund received and contributed for staff under the
Central Items have been separately included as part of the income and expenditure of the relevant items (paragraph 3.14
of the LSG Manual (October 2016)). The income and expenditure of each of the Central Items are as follows:

2021/22 2020/21
(a) Income

Dementia Supplement for Residential Elderly Services $  3,501,445.00 $  3,597.867.00
Infirmary Care Supplement for Residential Elderly Services 2,284,368.00 2,474,732.00
Special Allowance for Staff of Subvented Residential Service

Units in respect of COVID-19 - 477,150.00
One-off Subsidy for Strengthened Provision of Visiting Medical Officer

Service for Residential Care Homes for the Elderly and Visiting

Medical Practitioner Scheme for Residential Care Homes for Persons

with Disabilities 390,000.00 -
Total $ 6,175813.00 $  6,549,749.00

(b) Expenditure

Dementia Supplement for Residential Elderly Services $  3,442,711.29 §  3,456,016.74
Infirmary Care Supplement for Residential Elderly Services 2,261,597.26 2,437.714.97
Special Allowance for Staff of Subvented Residential Service

Units in respect of COVID-19 - 471,427.06
One-off Subsidy for Strengthened Provision of Visiting Medical Officer

Service for Residential Care Homes for the Elderly and Visiting

Medical Practitioner Scheme for Residential Care Homes for Persons

with Disabilities 12,500.00 -
Total $ 5,716,80855 §  6,365,158.77

RENT AND RATES

This represents the amount paid by SWD in respect of premises recognized by SWD. Expenditure on rent and rates in
respect of premises not recognized by SWD have not been included in the AFR.

OTHER INCOME

This includes programme income and all income other than recognized social welfare fee income received during the
year. Non-SWD subventions and donations received have not been included as Other Income in the AFR. In this respect,
donations have been included if it is used to finance expenditure reflected in the AFR.
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NGO: KIANGSU CHEKIANG AND SHANGHAI RESIDENTS (HONG KONG) ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022
(in Hong Kong Dollars)

5. OTHER INCOME (CONTINUED)

The breakdown on Other Income is as follows:

(a)  Fees and charges for services incidental to the

operation of subvented services $ - $
(b)  Reimbursement of Maternity Leave Pay Scheme

reimbursement received -
(c) Others -

2020/21

Total $ - $

6. PERSONAL EMOLUMENTS

Personal Emoluments include salary, provident fund and salary-related allowances.

The analysis on number of posts with annual Personal Emoluments over $700,000 each paid under

LSG is appended below:

Analysis of Personal Emoluments No. of Posts

paid under LSG

HK$700,001 — HK$800,000 p.a. - $ -

HK $800,001 — HK$900,000 p.a. 2 1,658,335.80

HK $900,001 — HK$1,000,000 p.a. - -

HK$1,000,001 — HK$1,100,000 p.a. - -

HK$1,100,001 — HK$1,200,000 p.a. - -

>HK$1,200,000 p.a. 2 2,529,322.00

7. OTHER CHARGES
The breakdown on Other Charges is as follows :
2021/22 2020/21
(a)  Utilities $  1,710,264.30 §  1,260,061.80
(b) Food 2,542,992.95 2,700,376.36
(c)  Administrative Expenses 380,447.60 523,085.64
(d)  Stores and Equipment 993,755.12 §42,281.44
(e) Repair and Maintenance 476,768.00 586,672.00
(f)  Programme Expenses 74,930.00 56,705.70
(g)  Transportation and Travelling 8,042.40 22,044.70
(h) Insurance 906,778.98 886,869.82
(i)  Miscellaneous 18,983.00 7,659.00
() Medical Expenses 1,062,755.00 1,055,534.00
(k)  Medical Supplies 417,201.10 305,356.50
Total $ 8,592918.45 $  8,246,646.96
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NGO: KIANGSU CHEKIANG AND SHANGHAI RESIDENTS (HONG KONG) ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022
(in Hong Kong Dollars)

8. ANALYSIS OF LUMP SUM GRANT RESERVE AND BALANCES OF OTHER SWD SUBVENTIONS

Lump Sum Rent and Central
Grant (LSG) Rates [tems Total
Income
Lump Sum Grant 36,134,114.00 - $ - $ 36,134,114.00
Fee Income 4,864,030.00 - - 4,864,030.00
Other Income - - - -
Interest Received (Note 1) 6,828.49 = = 6,828.49
Rent and Rates - 2,295,332.00 . 2,295,332.00
Central Items - - 6,175,813.00 6,175,813.00
Total Income (a) 41,004,972.49 2,295,332.00 $ 6,175,813.00 $ 49476,117.49
Expenditure
Personal Emoluments 32,722,686.85 - $ - $ 32,722,686.85
Other Charges 8,592,918.45 - - 8,592,918.45
Rent and Rates - 2,295,332.00 = 2,295,332.00
Central Items - - 5,716,808.55 5,716,808.55
Total Expenditure (b) 41,315,605.30 2,295332.00 $ 5,716,808.55 $ 49,327,745.85
Surplus for the year (a)-(b) (310,632.81) - b 459,004.45 $ 148,371.64
Less: Surplus of Provident Fund (298,659.70) - - (298,659.70)
(609,292.51) - 459,004.45 (150,288.06)
Surplus / (Deficit) b/f (Note 2) 6,623,758.85 1,265.00 184,590.23 6,809,614.08
6,014,466.34 1,265.00 643,594.68 6,659,326.02

Add:  Adjustment by SWD for repairs items

during the period from April 2015 to

November 2020 that should be

transferred to repairs and maintenance

instead of Furniture & Equipment

Replenishment & Minor Works Block

Grant (26,996.00) - - (26,996.00)
Less: Refund to Government - (1,265.00) (184,590.23) (185,855.23)

Transfer from LSG Reserve to cover the

salary adjustment for Dementia

Supplement and Infirmary Care

Supplementary {Note 3) - - - -
Surplus c/f (Note 4) $ 598747034 $% - § 45900445 $ 6,446,474.79
Notes
(h Interest received on LSG and Provident Fund reserves, rent and rates, central items are included as one item under LSG;

and the item is considered as part of LSG reserve.
2) Accumulated balance LSG Surplus b/f from previous years (including holding account) and all interest received in

previous years should be included in the surplus b/f under LSG.
(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care Supplement, if

any, as per Schedule for Central Items.
(4 The level of LSG cumulative reserve, less LSG Reserve kept in the holding account, will be capped at 25% of the NGO's

operating expenditure (excluding Provident Fund expenditure) for the year.
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